Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 7, 2019 
Large Hearing Room, Wayland Town Building, 6:30 p.m. 


Present: A. Gennis, chair; L. Hart, S. Cartwright, M. White, J. Dion. Library Director, Sandy Raymond. M. Hughes 
Joined the meeting at 7:00 p.m. while attending the Board of Selectmen meeting. 


Public Comment: None 


Special Act for Town Manager: Trustees reviewed a draft letter from the Board of Library Trustees to Lea Anderson, 
chair of the Board of Selectmen. The letter reiterates the Trustees concerns about the affects the Town Manager Special 
Act may have on the quality of library services to the Wayland community. The letter explains the unique role the library 
holds in providing free and open access to information for all from birth to death. This unique role was codified by the 
State Legislature in MGL c. 78. The school system (which is exempt in the draft Town Manager Special Act) and the 
public library have educational missions that must be insulated from political pressure. 

In addition, the letter states the Massachusetts Board of Library Commissioners (the agency of state government 
with the statutory authority and responsibility to certify public libraries and to organize, develop, coordinate, and improve 
library services throughout the Commonwealth) is advising Trustees to be alert to changes to their authority when towns 
are proposing governance changes. The MBLC cautions that it is imperative for library boards to make sure there is 
wording in any town governance change that exempts the library from being under the control of another municipal 
department or officer. Particularly, library boards must retain control of policy making for the library, its collections, and 
its budget; and authority to appoint, supervise, dismiss the library director. The library director must retain responsibility 
for hiring, evaluating, supervising and dismissal of staff. 

Trustees discussed the letter and made edits for M. White to deliver a brief public statement summarizing key 
concerns of the letter during Public Comment at the Board of Selectmen meeting. Trustees felt the unique educational 
role of the library, the Legislative protections of intellectual freedom, and the MBLC’s caution should be highlighted, 


Attend Board of Selectmen meeting of January 7, 2019, 7:00 p.m. Selectmen’s Meeting Room, Wayland Town 
Building: Trustees suspended their meeting to attend the BoS meeting at 7:00 p.m. 

M. White spoke briefly during public comment. Copies of the letter to Lea Anderson from Aida Gennis on 
behalf of the Board of Library Trustees were distributed to all Board of Selectmen members and the Town Administrator. 
Trustees listened to the BoS meeting through agenda item #7 Town Manager Special Act, but did not participate in the 
discussion. (See minutes of the Board of Selectmen meeting for January 7, 2019.) 


Trustees reconvened the Board of Library Trustees meeting at approximately 9:00 p.m. but did not discuss the Board of 
Selectmen discussion of the Special Act for Town Manager. The discussion will continue at the next Trustee meeting on 
January 9, 2019 at 8:00 a.m. No further business was discussed. 


Adjourn: 9:05 p.m. 

Documents for this meeting: Agenda for Meeting of January 7, 2019 
Letter from A. Gennis to L. Anderson, dated January 7, 2019 re: Special 
Act for Town Manager 
Agenda for Board of Selectmen Meeting of January 7, 2019 


Next Meetings: Wednesday, January 9, 2019, 8:00 a.m. WFPL 
Wednesday, January 23, 2018, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 9, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; M. Hughes, S. Cartwright, L. Hart, J. Dion, M. White. Library Director, Sandy Raymond 


Public Comment: S. Cartwright noted the fun story on library staffer Corey Purcell’s podcast “Hawke Cast,” on the 
Names page of the Boston Globe on Tuesday, January 8, 2019. A. Gennis distributed a holiday card from Tappé 
Architects. 


Meeting Minutes of December 19, 2018 were unanimously approved. 


Monthly Reports: Circulation statistics were briefly discussed. Electronic formats continue to be strong. No financial 
reports for this meeting. 

Director’s Report: Director Raymond distributed a list of Fiscal 2020 Capital Budget Requests presented to the 
Finance Committee by the Town Administrator at their January 7, 2019 meeting and noted that the Library Wastewater 
Connection has not been approved for funding by FinCom. Trustees were surprised, as the PILOB (payment in leu of 
betterment) for this project was voted approval at Annual Town Meeting in April 2016. Trustees questioned what the 
cost would be and where the funding would come from when a crisis (failed septic system) demanded the wastewater 
connection, 

At the same FinCom meeting, Library ADA Improvements for $300,000 has been approved for funding. 
M.White questioned whether this dollar amount of improvements triggers complete ADA compliance regulations that 
would shut the building entirely and require major renovations. Director Raymond will follow up with the Facilities 
Director. 

Trustees are very concemed with the multiple projects that are outstanding for the library: Full server installation, 
phone system, drainage maintenance, wastewater connection, ivy remediation, round room window restoration and repair 
being priorities. M. Hughes suggested a complete list of outstanding projects, their history, reason needed, and status be 
created and maintained on a regular basis. 

S. Cartwright will work with Director Raymond to create the list. 


Special Act for Town Manager: All Trustees attended the Board of Selectmen meeting of Monday, January 7, 2019 to 
hear the BoS discuss the draft Town Manager Special Act. Many other library supporters were in the audience including 
many members of the Friends of the WPL and two former library directors. A. Gennis expressed thanks for the support of 
the community to help prevent the Special Act for Town Manager from undermining quality library services for the town. 
A. Gennis had submitted a memo of highlights of edits the Trustees would like for the draft Special Act and an edited 
copy of the draft Special Act with the Trustees questions of clarification and concerns about the implementation of 
specific sections of the Special Act. Trustees felt the BoS was still very unclear about edits for a final version of the 
Special Act that they will bring before the voters. The BoS reviewed specific members’ comments and questions with 
little resolution. L. Anderson acknowledged the work the Board of Library Trustees had done reviewing the Special Act 
in detail. D. Levine asked for concrete examples of how these types of governance changes have impacted libraries in 
other towns. 

L. Anderson asked the BoS if the Special Act could be ready to submit as an article for Annual Town Meeting by the 
warrant deadline of January 15, 2019. They did not believe so, but C. Karlson does not want to lose the momentum with 
this process to improve Wayland’s governance. 

Trustees agreed a follow-up letter to the Board of Selectmen would be beneficial. The letter should explain the 
role of the Massachusetts Board of Library Commissioners as a state agency with the statutory authority and responsibility 
to not only certify public libraries, but also to organize, develop, coordinate, and improve library services statewide. The 
letter should provide examples of the impact on library services in other towns with governance changes such as what is 
proposed in Wayland. The letter should also reiterate the unique role the library plays in providing lifelong access to 
education for the entire community, essential for Wayland and its educational reputation. The MBLC cautions it is 
imperative for library boards to advocate for wording which exempts the library from being under the control of another 
municipal department or officer. 


Trustees would like to crystallize this message and build more support within the community. 
J. Dion will work on a draft follow-up letter from the Trustees to the Board of Selectmen. 


Future Library Planning: Library Planning Committee chair, T. Fay, is working on scheduling a joint meeting with the 
LPC and the Trustees to update the LPC on the MBLC request for a $250 million bond authorization to fund waitlist 
library construction projects, a future planning and design grant round and a future construction grant round. The Special 
Act for Town Manager, updates on 5 Concord Road space use, and the continued role of the LPC in library planning 
should also be on the agenda. 


Fundraising/Foundation: Trustees agreed the Wayland Free Public Library may be well served by having a foundation 
for library needs, separate from the Trustees’ Millennium Fund and the Friends of the WPL. Volunteers to serve on a 
committee to explore and develop a foundation will be needed. The development of a statement of purpose should be 
explored as well as a theme. Director Raymond suggested trustees review the foundation mission for the Peterborough, 
NH library. The Wellesley library also has a good description of the different organizations supporting its library. 


Space Needs 5 Concord Road: Director Raymond reported Cori McGrath from Tucker Library Interiors met with Head 
of Youth Services, Pam McCuen, to review the plan for the Teen Loft space on the west mezzanine. Director Raymond 
said ideally the space will have two booths, two tables and seating for 16 as well as a staff desk. S. Cartwright attended 
the walk through of the space as an observer and was impressed with Ms. McGrath’s understanding of the space 
restrictions and her ability to envision Ms. McCuen’s desired use of the space for the teens and the collection. Director 
Raymond is waiting on the proposed floor plan from Tucker. 

A. Gennis was concerned whether an assessment of the structural integrity of the space is needed before it is 
reconfigured. Facilities Director, Ben Keefe, has assured her there is no need for a structural engineer to evaluate the 
space as it has been successfully carrying a full load of shelving and books. 

8. Cartwright asked Ms. McGrath of Tucker Library Interiors if we should be concerned about the load and she believed 
the space would have a lighter load in its new configuration. 

A. Gennis asked about the handicap accessibility of the space. Director Raymond has reviewed the space with 
Facilities Director, Ben Keefe, and his ADA consultant. The elevator provides direct access to the area and, as currently 
configured, there is wheel chair space between shelving and the west window wall. S. Cartwright felt Ms. McGrath was 
well aware of access issues and would plan accordingly. 

Director Raymond will continue to work with B. Keefe to possibly get new carpeting in the space as it is 
reconfigured. 


Communication with other Boards, Committees, and Public: A. Gennis will invite new Town Administrator, Louise 
Miller, to a Trustee meeting in February and offer a tour of the building and grounds. 


Trustees Reports and Concerns: Ivy Remediation: Director Raymond reported that custodian, Valdo Gonsalves, has 
cut the ivy vines at their base around the building. J. Dion said there should be a second cut about a foot apart to ensure 
the ivy does not rejoin itself for more growth. 

Server Update: Director Raymond reported M. McCann, IT consultant, unsuccessfully attempted to properly 
configure the new server. M. McCann promised to complete the task by January 15, 2019. 

CPA Windows: Director Raymond reported the Facilities Director is working on the restoration project. 

Outstanding Requests: S. Cartwright will create an ongoing list of concerns. 

Document Retention: A. Gennis reminded Trustees there are specific state requirements for municipal records 
retention, such as minutes and reports, by public bodies. Library records are currently in multiple locations and various 
formats. S. Cartwright will create an inventory of required documents with the help of Director Raymond and M. J. 
Wright. 

Wayland Reads: S. Cartwright encouraged Trustees to view the photographs by Ian Bassingthwaighte, author of 
Live from Cairo, on display in the foyer. 


Adjourn: 10:30 a.m. 


Documents for this Meeting: Agenda for Meeting of January 9, 2019 
Minutes of Meeting of December 19, 2019 


Circulation Stats FY19 thru December 2018 

Fiscal 2020 Capital Budget Requests - draft - voted 01/07/19 

Memo from L. Anderson to Board of Selectmen dated January 7, 2019 

re: Town Manager Special Act 

Draft - An Act Establishing the Position of Town Manager in the Town of 
Wayland - Draft dated January 7, 2019 

Memo from AG to BoS dated 1.2.2019 Highlights of suggested edits to 

draft Special Act 

MBLC Trustees Handbook 2018 - Chapter 3 - Legal Responsibilities 

Municipal Records Retention Schedule Agency/Public Library from 

Office of the Secretary of the State, 10/21/16 


Next Meetings: Wednesday, January 23, 2019, 8:00 a.m. WFPL 
Wednesday, February 13, 2019, 8:00 a.m. WFPL 
Wednesday, February 27, 2019, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of January 23, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; L. Hart, J. Dion, S. Cartwright. Library Director Sandy Raymond. Absent: 
M. Hughes, M. White 


Visitors: S. Davies; Head of Youth Service, P. McCuen, joined the meeting at 9:15 a.m. 
Public Comment: None 
Meeting Minutes of January 7, 2019 and January 9, 2019 were unanimously approved. 


Monthly Reports: Financial - on track for this point in the fiscal year. Training and education money 
will be used for staff to attend upcoming professional conferences in the spring. Circulation statistics 
were discussed at the January 9th meeting. 

Director’s Report: WayCam is in the process of installing the new audio/video recording system 
in the Raytheon Room and upstairs. With the library’s usual custodian away, the weekend snowstorm was 
not properly cleared for the library opening by 9 am on Monday. DPW and Facilities responded quickly 
to clear the sidewalk entrances by 10 am. The administrative assistant position has been posted. Director 
Raymond reported the Friends of the WPL have received a $15,000 donation from Middlesex Savings 
Bank. The library’s server, installed in 2016, is still not fully configured. Teen pizza and study nights for 
midterms are underway. 


Special Act for Town Manager: Trustees reviewed a draft follow-up letter by J. Dion to the Board of 
Selectmen reiterating the Trustees’ concerns regarding the draft Special Act and its affect on library 
services for the community. Trustees felt the letter was very clear and addressed some of the questions 
from the BoS discussion of January 7, 2019. A few edits and additions were suggested. Attachments 
were discussed. A copy of the BoLT By-laws should be included as well as the Westford special act as 
an example of clear exclusion of the library from specific parts of the act. A list of issues that have arisen 
in other towns that have adopted a change in library governance is being created. Loss of state 
certification, unclear lines of authority for library director, low budget priority and unmet needs were 
most cited. The list is not specific as those who responded to inquiries did not want to be identified. 
Director Raymond has also made inquiries and will add input to the list. Trustees expressed concern that 
a Town Manager form of governance and its affect on the library is dependent on the individual filling the 
job and that person’s understanding of the value of the library to the community. Of Wayland’s twenty- 
one peer and neighboring towns only two have a library director hired by a town manager or mayor. In 
the Commonwealth, 285 libraries have their director hired by the Trustees. Trustees continue to feel it is 
very important to stay informed of the BoS plans and drafts of the Special Act before it is presented to the 
public for a vote. 


Fundraising/Foundation: Trustees briefly reviewed some foundation examples from Peterborough, NH, 
Wellesley, MA, Sudbury, MA and Lexington, MA. These foundations were all established to help fund 
specific building projects. WFPL will need a purpose, or theme, to build fundraising enthusiasm. The 
first step will be finding willing volunteers to form a committee to develop a foundation and clarify the 
purpose. The Library Planning Committee may have suggestions. 


Space Needs, 5 Concord Road: Update on Teen Loft - Head of Youth Services, Pam McCuen, joined 
the meeting at 9:15 a.m. to give an overview of her vision for creating the Teen Loft on the west 
mezzanine. Ms. McCuen spoke of the teen grant used six years ago to carve out a small teen space 
upstairs next to the circulation desk. While teens do use the current space, she and her staff have 
observed how the teens use the library. Space to work collaboratively and to talk is in demand. Ms, 
McCuen described her vision of a reconfigured west mezzanine space as open, with multiple tables, 


moveable seating, and two diner booths. She and the library interior design consultant, Cori McGrath, 
felt the mezzanine would give the teens a sense of ownership of a unique library space. The fan window 
and archival cage (where library and some town materials are located) further add to the uniqueness. It 
would be staffed at peak use times to help the librarians build relationships with the teens. The staff is 
currently working closely with the schools to further build collaboration between the library and the 
schools. The space is used heavily already during the special pizza/ study nights. A. Gennis thanked Ms. 
McCuen for her work in helping define the teen space needs in the design for the proposed new library 
building and her desire to provide improved spaces for this underserved age group. Ms. McCuen 
expressed disappoint that the proposed new building will not go forward, but she was enthusiastic about 
energizing the teen demographic as best as possible in the existing space, for now. Trustees felt the 
reconfiguration of the west mezzanine for use as a Teen Loft has been very carefully thought through. 
Ms. McCuen and the Trustees hope that a library bus stop can be added so students can have ready access 
to the library. 

Children's Room Flooring was not discussed. 


Long Range Plan: Trustees discussed the process necessary to produce a new strategic plan. The 
current plan goes through FY2020, but the MBLC will require a new plan to be submitted by October 1, 
2019. Director Raymond recommends the Trustees hire a consultant to help produce the plan. A “scope 
of work” should be developed and a planning committee formed. A. Gennis and Director Raymond will 
create a list of possible facilitators. The Library Planning Committee may also be of help as they worked 
on the most recent FY2018-FY2020 plan. 


Communications with Other Boards, Committees, and Public: The Library Planning Committee will 
meet on Monday evening, February 11, 2019 at 7:00 p.m. Trustees are encouraged to attend. 

Town Administrator, Louise Miller, will attend the Trustee meeting of February 27, 2019. 
Trustees would like to introduce themselves and get to know her thoughts on the library’s role in the 
community. Other questions for her might include the future for the wastewater hookup and possibly 
petitioning probate court for a decision on the Roby will and use of 5 Concord Road. 


Trustees Reports and Concerns: Trustees are returning Conflict of Interest Forms to the Town Clerk as 
tequired. 

The Friends of the WPL have received a $15,000 donation from Middlesex Savings Bank. 

Two chairs and two tables for the round room will be ordered shortly. 

Gossel’s Program Update: Space is no longer available for the joint Gossel’s Fund program with 
the High School. A. Gennis asked if there might be an opportunity for the Gossel’s Fund to sponsor a 
Wayland Reads event as the topic of immigration/refugees is relevant to the Gossel’s Fund mission. S. 
Cartwright will ask at the next Wayland Reads committee meeting on J anuary 31st. 

Outstanding building issues: The server is still not properly configured for full use. No other 
updates. 


Adjourn: 10:05 a.m. 


Documents for this Meeting: Agenda for Meeting of January 23, 2019 

Minutes of Meeting of January 7, 2019 and January 9, 2019 

Director’s Report - January 23, 2019 

Financial Summary Report FY2019 as of 1/22/19 

An Act Establishing a Board of Selectmen-Town Manager Form of 
Administration in the Town of Westford - 1989 

Issues that have arisen at other libraries after a transfer of authority from 
a Board of Library Trustees to a Town Manager 

Peer Towns List /Population/#Trustees/Director hired by 

Bylaws of the Board of Library Trustees Wayland (MA) Free Public 
Library, March 21, 2007 


Letter by J. Dion to Board of Selectmen re: Special Act draft, dated 
1.22.19 


Next Meetings: Monday, February 11, 2019, 7:00 p.m. WFPL - with LPC 
Wednesday, February 13, 2019, 8:00 am. WFPL 
Wednesday, February 27, 2019, 8:00 a.m. WFPL 
Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of February 11, 2019 Raytheon Room, 
Wayland Free Public Library, 7:00 p.m. 


This was a joint meeting with the Library Planning Committee. Separate minutes were recorded for the 
LPC and the BoLT. 


Present; A. Gennis, chair; L. Hart, S. Cartwright, J. Dion. Library Director Sandy Raymond Absent: 
M. Hughes, M. White 

Library Planning Committee Present: T. Fay, chair; V. LaFarge, L. Lipcon, D. Mark, T. Marsters, R. 
Sideman-Kurtz, S. Hubbell, N. Gordon, A. Knight, L. Lipcon, J. Dion, S. Raymond, A. Gennis (ex 
officio) 


Public Comment: None 
The Library Planning Committee unanimously approved their meeting minutes of May 9, 2018. 


Update on 5 Concord Road Space Use: A. Gennis updated the LPC members on current building issues 
and space use. A. Gennis described the project to reconfigure the west mezzanine area into a new Teen 
Loft. This will more than double the size of the existing teen space near the circulation desk on the first 
floor but it is only half the ideal space needed to better serve the teens. New moveable lower shelving, 
seating for 16, a staff desk, and moveable tables are planned. A library interior design consultant is 
currently working on a floor plan. A. Knight asked how much of the collection was lost to create the 
Teen Loft space. Director Raymond did not know the exact number, but said any new use of space within 
the building always means a loss to the existing collection. N. Gordon asked how success will be 
measured for the new space. Director Raymond said teens are already using the small table and chairs in 
the west mezzanine and she expects to see more teens use it more often, 

A. Gennis described several outstanding building issues of concern, including accessibility 
upgrades to the side door and stair rail planned for Fiscal Year 2020; restoration of the round room 
windows granted Community Preservation Act funds; the postponement of the library connection to the 
town’s wastewater system; out-dated phones; inconsistent parking lot lighting; ivy encroachment into the 
building windows, vents, gutters and roof. Director Raymond said the new server, a concern since its 
installation two years ago, has finally been properly configured to take over the tasks of the old server it 
was meant to replace. A. Knight asked about the deferred wastewater connection. Information from a 
BoS meeting seemed to indicate it was postponed because there is no failure of the existing system 
requiring immediate action. Director Raymond mentioned some concerns with the ejector pumps for the 
septic system located on the basement level. 


MBLC Request for Bond Authorization: A. Gennis told the LPC that the Mass Board of Library 
Commissioners has requested a $250 million bond authorization to pay for the 18 waitlist library 
construction projects and to fund new design and construction grants. The MBLC has hired a new 
construction consultant. There is no guarantee the bond will be issued but it is something to be aware of 
for future library planning. T. Fay asked what is the status of the property at 195 Main Street. A. Gennis 
reminded all the vote to transfer the property to the library was contingent on the new library funding 
being approved by Town Meeting A portion of the property had been under the jurisdiction of the BoPW 
with the remainder under the jurisdiction of the BoS; jurisdiction has most likely reverted to these boards. 
R. Sideman-Kurtz asked if the Trustees have considered building a new library with private funds not 
subject to state input. 


Long-range Strategic Plan: The current Library Planning Committee, formed in 2015, served as the 
most recent long-range planning committee for the FY2018-2020 plan. A new plan must be submitted to 
the MBLC by October 1, 2019. Valid strategic plans are required by the MBLC for libraries to be eligible 
for state aid, state and federal grants, and participation in the regional sharing system. Trustees plan to 
hire a library planning consultant to facilitate the process. A. Gennis asked if any of the LPC members 
present would be willing to help create the next strategic plan. D. Mark, T. Marsters, and V. LaFarge 
expressed willingness to help. 


Special Act for Town Manager: A. Gennis explained the Special Act for Town Manager the Board of 
Selectmen is drafting for a change in town governance. She reviewed the actions and edits the Trustees 
have suggested to date and outlined the Trustees main concerns. A. Gennis described the MBLC 
statement that it is imperative for library boards to make sure there is wording in any town governance 
change that exempts the library from being under the control of another municipal department or officer. 
Library boards must retain control of supervision of the library and its staff including the director, policy 
making, its collections, and its budget; and authority to appoint, supervise, dismiss the library director. A. 
Gennis asked all to be aware of the impact the act may have on the quality of library services to the 
community. LPC members asked a variety of questions. Trustees clarified that the goal of the Special 
Act to improve governance efficiency and effectiveness is valuable, but believe the library should be 
exempt, as the school department is, in several areas of the Special Act. Concerns included the possible 
censure of the collection, unclear authority for the library director, inability to hire and supervise library 
staff, low priority for town funds and capital projects. 


Continued Role of LPC: A. Gennis asked LPC members what, if any, role they saw for the committee 
going forward. (The current charge runs through June, 2019) T. Fay felt, without the construction of a 
new library, the charge has been completed. Trustees expressed a desire to create a foundation for future 
fundraising needs and asked for any ideas for that effort. LPC members encouraged the Trustees to recruit 
younger community members to help with future planning and fundraising. 


Tom Fay thanked all for their service on the Library Planning Committee. 

Adjourn: 8:50 p.m. 

Documents for this Meeting: Agenda for BoLT Meeting of February 11, 2019 
Agenda for LPC Meting of February 11, 2019 
LPC Meeting Minutes of May 9, 2018 


Next Meetings: Wednesday, February 13, 2019, 8:00 a.m. WFPL 
Wednesday, February 27, 2029, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of February 13, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; S. Cartwright, M. White, M. Hughes, J. Dion, L. Hart. Library Director Sandy 
Raymond. 


Public Comment: None 
Meeting Minutes of January 23, 2019 were unanimously approved. 


Monthly Reports: Circulation: J. Dion suggested some edits to the format of the circulation report. She 
will speak with Head of Circulation, 8. Hogan. 

Director’s Report: Director Raymond reported the server, installed in 2016, has now been 
properly configured by IT consultant Mike McCann. The old server is still being used as back up. A better 
back up system is still needed. The staff will also receive 7 new computers as part of regular technology 
updates. 

Discussion on possibly eliminating fines was tabled to a later meeting. 

Wayland Reads has begun and Director Raymond distributed copies of “Live from 
Cairo” by Ian Bassingthwaighte to all Trustees. S. Cartwright encouraged Trustees to read the book and 
then pass it on to family and friends to read. 

WayCam has completed the installation of the new recording/video system. Director 
Raymond complimented them on doing a very nice job with minimal disruption. Staff will be trained to 
use the new system. 


Follow-up Library Planning Committee Meeting of February 11, 2019: A. Gennis, S. Cartwright, J. 
Dion, and L. Hart attended the LPC meeting of February 11, 2019. A. Gennis updated the LPC on 5 Con- 
cord Road space use, the MBLC announcements, the BoS Special Act for Town Manager, and the new 
Long-range Strategic Plan process. (See Board of Library Trustee meeting minutes of February 11, 2019 
for details of discussion.) Trustees agreed with LPC chair, T. Fay, that the committee’s charge has been 
completed. 

M. White moved to dissolve the Library Planning Committee formed in 2015. L. Hart seconded 
the motion. Vote in favor: 6-0. 

Trustees hope some members of the LPC will be willing to help with the long-range strategic 
plan, fundraising efforts, and possibly future advising. 


Long-range Plan Update: Director Raymond has issued a request for quotes to several library planning 
consultants. S. Cartwright will work with Director Raymond to craft a request for community partici- 
pants for the planning process. Director Raymond and Assistant Director Moore will attend an MLS 
workshop on developing strategic plans and planning on February 28, 2019. 


Special Act for Town Manager: Trustees thanked J. Dion for sending the Chair of the Board of Select- 
men a follow-up letter from their January 7th meeting answering the BoS questions and clarifying the 
Trustees concerns with the Special Act and its impact on library services for the community. Additional 
information sent with the letter included MBLC Trustee Handbook 2018, pp 39-40, “Town and City 
Charters & Home Rule Petitions”; Westford Town Charter 1989; ByLaws of the Board of Library Trus- 
tees of WFPL; WFPL Mission Statement; Mass General Laws Chapter 78, sec. 10-11; Wayland Peer 
Towns population, trustees, hiring of library director, WFPL Concerns Under TMSpecial Act 02.01.19. 
Trustees felt it was important to keep these concerns in front of the Board of Selectmen with public com- 
ments and letters. Key concerns for the Trustees continue to be preserving the educational mission of the 


library that should be shielded from political influence by retaining supervision of the library and its day 
to day operations, control of library policy, budget, building use, staff, and the director. The main mes- 
sage the trustees want to convey is that they believe the Special Act should not threaten the library’s inde- 
pendence of development of intellectual content and programming. Trustees would like to build a com- 
promise with the BoS to retain governance of the library and to collaborate with the town to further 
broaden community goals. M. Hughes will draft a short cover sheet to send to all members of the Board 
of Selectmen along with the full packet of information previously sent only to the chair. 


Fundraising/Foundation: Trustees believe it would be beneficial for the library to have a private foun- 
dation. A goal is needed to build enthusiasm for fundraising; a significant hurdle without a new building 
project. The long-range strategic plan could provide some impetus for fundraising. 


Space Needs, 5 Concord Road: Cori McGrath from Tucker Library Interiors has developed a floor plan 
for the teen loft area on the west mezzanine. Shelving has been removed from the area while the study 
tables and chairs remain and signage indicates “work in progress.” Director Raymond and Head of Youth 
Services, P. McCuen, are pleased with the design. 


Communications with other Boards Committees, and Public: Town Administrator, Louise Miller, 
will attend the February 27, 2019 Trustee meeting at 9:15 a.m. Trustee goals for the meeting are to intro- 
duce themselves to the new administrator and to learn her thoughts on the library’s role in the community. 
Director Raymond will also give her an in-depth behind the scenes tour of the library building. 

S. Cartwright reported the BoS is sponsoring an article for April ATM to study the long-term via- 
bility of town building versus its use for other purposes. 


Trustees Reports and Concerns: Trustees were pleased to know the server is now properly configured 
for library service. No updates on wastewater connection, phone system, ivy remediation, window resto- 
ration, or drainage maintenance. 


Adjourn: 10:10 a.m. 


Documents for this Meeting: Agenda for Meeting of February 13, 2019 
Minutes of Meeting of January 23, 2019 
Wayland MA Teen Space - Tucker Library Interiors 2-1-2019 
Circulation Statistics - FY19 thru January 
J. Dion Letter to BoS dated Feb. 1, 2019 with Attachments List for BoS 
WFPL Concerns Under Town Manager Special Act 02.01.19 
Long-Range Strategic Plan - Scope of Work 


Next Meetings: Wednesday, February 27, 2019, 8:00 a.m. WFPL 
Wednesday, March 6, 2019, 8:00 a.m. WFPL 
Wednesday, March 27, 2019, 8:00 a.m. WFPL 
Wednesday, April 10, 2019, 8:00 a.m. WFPL 
Wednesday, April 24, 2019, 8:00 a.m. WFPL - tentative 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of February 27, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; M. Hughes, L. Hart, J. Dion, S. Cartwright. Library Director Sandy Raymond. 
Absent: M. White 


Public Comment: None 
Meeting Minutes of February 11, 2019 and February 13, 2019 were unanimously approved. 


Monthly Reports: Financial - Library budget is on track for this point in the fiscal year. Staff is being 
encouraged to use the professional development funds for education and for attending professional 
conferences. No circulation statistics for this meeting. 

Director’s Report: Director Raymond is in the process of interviewing candidates for the Office 
Manager position opening in March. Children’s programming, particularly the puppeteers, was very well 
attended during school vacation week (80+ adults and children). The library custodian helped manage the 
parking lot during the event. Facilities and IT estimate for updated phone system is $17,000. Director 
Raymond will work to get this requested in the Facilities/IT Department budget for FY2021. 

Dir. Raymond would like to add a telescope to The Library of Things collection. Director 
Raymond suggested this might be a good item to have sponsored by The Friends of the WPL or a local 
business. 


Long-range Strategic Plan: Director Raymond has received several proposals from consultants in 
response to the Scope of Work for the next WFPL Long-range Strategic Plan, all in excess of $10,000 and 
most do not include writing the plan. Director Raymond has discussed the process with Assistant 
Director, A. Moore, and they are considering whether they may be able to do the plan and write it without 
a consultant. L. Hart wants to make sure the next long-range plan reflects the community’s current 
feelings on the future of the Library after the failed new building project. S. Cartwright believes this next 
plan should reflect the staffs’ insights into library patron use and needs. Trustees believe this should be a 
short (3-year) plan focused on library service. 

Director Raymond and A. Moore will attend the Mass. Library System strategic planning 
workshop on February 28, 2019. Trustees are hopeful that workshop will offer more guidance on how 
best to proceed. The request for community participants will be done after the planning process has been 
decided upon. 


Special Act for Town Manager: M. Hughes spoke of concerns for the library’ autonomy in its 
development of intellectual content and programming during public comment at the Board of Selectmen’s 
meeting of February 25, 2019. The BoS packet for February 25th listed a timeline for BoS work on the 
Town Manager Special Act. The BoS plans to bring the Special Act to a Special Town Meeting vote in 
the fall. Trustees discussed the importance of the BoS understanding the library’s concerns to be exempt 
from some portions of the Special Act. Trustees have seen no changes to the Special Act drafts reflecting 
the library’s continued input. Trustees considered whether speaking during public comment at BoS 
meetings and library supporters attending BoS meetings when the Special Act is on the agenda will be 
important. 


Space Needs, 5 Concord Road: Director Raymond said carpet and furnishings are being chosen for the 
Teen Loft space. The F¥2020 Capital Budget Library ADA improvements for $300,000 has been 
proposed to be cut from the budget. 


Meet and Greet Town Administrator, Louise Miller: L. Miller joined the meeting at 9:10 a.m. A. 
Gennis welcomed Ms. Miller and Trustees introduced themselves. Ms. Miller described her background, 
experience, and interest in municipal government. She shared her thoughts on the Special Act for Town 
Manager as a collaborative relationship with town manager oversight of financial and administrative areas 
of the library. Ms. Miller believes libraries are a unique institution in that they serve all members of the 
community from birth to death. They are a safe, neutral social gathering place. 

Trustees provided some history of the library and its location and highlighted some of the parking 
issues, especially with increased use of the rail trail. Trustees also explained the need for an after school 
dedicated library bus stop (as existed in the past) for middle and high school students to use the Teen Loft 
space. Trustees suggested another request be made to the Attorney General’s Office for an opinion on the 
Roby will and possibilities on reuse of the building. Trustees arc concerned that future planning for the 
library may be dependent on that opinion. L. Hart said having an answer to the possible reuse of the 
building would help Ms. Miller as she considers the use of all town buildings. Ms. Miller asked about the 
MBLC’s request for a $250 million bond for future library building projects. There is currently no 
guarantee of legislative funding or timeline for this funding request. 

Trustees asked about priorities when library items are voted at Town Meeting but no action is 
taken, such as the wastewater connection and the round room window restoration. Trustees also asked 
about the loss of the $300,000 FY2020 Capital request to improve accessibility to the building, 
particularly the side entrance. Ms. Miller said many projects throughout town have continually been 
deferred and she is now working with the Finance Director to create a comprehensive financial plan so 
that the town can steadily catch up on postponed projects. She said none of the FY2020 capital projects 
were approved, unless they had another funding source. Ms. Miller said she has taken a tour of Library 
projects with Building Director, Ben Keefe, and is aware of the difficult side door access issues. Ms. 
Miller said the window restoration project is being implemented. 

Trustees thanked Ms. Miller for taking the time to attend the Trustee meeting and for sharing her 
thoughts on the library and the town. Director Raymond gave her a copy of the Wayland Reads selection, 
“Live from Cairo” by Ian Bassingthwaighte. Ms. Miller will have a full tour of the library at a later date. 


Communications with Other Boards, Committees, and Public: No further discussion other than that 
mentioned under other agenda items. 


Trustees Reports and Concerns: A. Gennis complimented the programming related to Wayland Reads 
“Live from Cairo,” particularly the Frontline presentation with reporter Charles Sennott coming up on 
March 7th. S$. Cartwright recommended the related documentary “The Square” which is available to 
stream on the library’s new Kanopy service. Trustees should encourage friends, family, and neighbors to 
participate in library programs. 

MBLC Library Legislative Day at the State House is on March 6th. 

Mass Library Trustees Institute in Worcester is on April 27th. 

A. Gennis distributed a memorandum from the MBLC concerning guidelines for the use of 
library trust funds, dated July 6, 1993. 


Topics not reasonably anticipated by the chair 48 hours in advance of meeting: A. Gennis has 
received a public records request for Trustee meeting minutes of January 23, 2019, February 11, 2019, 
February 13, 2019 and supporting documents for those meetings. Director Raymond has gathered those 
records and all documents were given to the Records Access Officer, L. Miller, to be given to the 
requester. 


Adjourn: 10:20 a.m. 


Documents for this Meeting: Agenda for Meeting of February 27, 2019 

Minutes of Meetings of February 11, and February 13, 2019 

Director’s Report February 27, 2019 

Commonwealth of Massachusetts Board of Library Commissioners, 
Memorandum to Public Library Directors and Trustee Chairs, July 6, 1993, Re: Library Trust Funds. 

Financial Report 2019 2.22 Town Funds/Other Sources 

email 2.21.19 forwarded from S.Raymond re: Complimenting Children’s 
Room librarians and service, dated Feb. 20, 2019. 


Next Meetings: Wednesday, March 6, 2019, 8:00 am. WFPL 
Wednesday, March 20, 2019, 8:00 a.m. WFPL 
Wednesday, April 3, 2019, 8:00 am. WFPL 
Wednesday, April 24, 2019, 8:00 am. WFPL 
Wednesday, May 1, 2019, 8:00 a.m. WFPL 
Wednesday, May 15, 2019, 8:00 am. WFPL 
Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 6, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; M. White, L. Hart, J. Dion, S. Cartwright. Library Director Sandy Raymond. 
Absent: M. Hughes 


Visitors: M. Lowery, S. Klitgord 


Public Comment: Mr. Lowery commended the Library for the new movie streaming service, Kanopy. 
He urged the Trustees to collaborate with other town groups such as the Council on Aging and Arts 
Wayland when developing the next long-range plan. Mr. Lowery suggested the library do more outreach 
to bring more services to those who cannot attend the library. He also suggested Trustees consider the 
Freight House and Collins Market in future planning. Mr. Klitgord said he would be attending future 
Trustee meetings to learn more about the Board and plans to run for the Board of Library Trustees in 
2020. 


There were no available meeting minutes for February 27, 2019 


Monthly Reports: Circulation Statistics were generally up. No financial reports for this meeting. 

Director’s Report: Staff - Director Raymond has interviewed five candidates for the Office 
Manager position. Three candidates were finalists. Director Raymond believes the town’s HR 
department has extended an offer to one of the finalists. Current administrative assistant, C. Pier, will be 
available after her last day of March 15 to help on a consulting basis, as needed, during the transition. 

Teen Loft- New carpeting is being considered if moncy can be found in the Facilities budget. 
Estimate is $3,000. A. Gennis will follow-up with the School Committee to see if an after school bus stop 
for Middle School and High School students can once again be located at the Library. 

Building Issues: Delivery of two new chairs and a table for the round room is expected soon. A 
Facilities Department staff member did not recommend interior storms for the three round room windows. 
S. Cartwright stressed the storms would be a second step after the windows are restored. 

Town Office Vacancies: Director Raymond believed a HR Director has been hired. 

Wayland Reads: Director Raymond said Assistant Director, A. Moore, attended the Wayland 
Cultural Council reception for grant recipients and presented Wayland Reads “Live from Cairo,” S. 
Cartwright spoke during public comment on the Board of Selectmen meeting on March 4 to invite board 
members to participate in Wayland Reads and distributed the program guide. J. Dion complemented the 
design of the Wayland Reads program guide done by E. Kristofek. 

Director Raymond spoke of staff, MJ Wright’s English conversation group held at the Cochituate 
Bent Avenue housing and the regular Russell’s Farmers Market story times as examples of the library 
bringing services to those who might not be able to visit the building. S$, Cartwright compliment MJ 
Wright’s efforts to support the ESOL program, including creating the Wayland Reads related sharing of 
Immigration Stories program on March 13th and planning a pot-luck dinner for tutors and students to 
share experiences. 

Library of Things: Director Raymond reported an anonymous donor has sponsored the new 
telescope for $375. The Aldrich Astronomical Society is providing the supporting software for the 
telescope. One pair of BOSE sound cancelling headphones have been purchased and are very popular, but 
may only be borrowed within the building at this time. 


Long-range Strategic Plan: Director Raymond and Assistant Director Moore attended the MLS 
Planning Workshop on February 28, 2019. They felt the first half of the program was helpful for better 
understanding the future planning process. Director Raymond has received a proposal she would like to 
pursue from library consultant Greg Pronevitz. Trustees reviewed the proposal, the fee, and Mr. 
Pronevitz’s resume. Several questions arose regarding the survey, community meeting, and needs 
assessment. Director Raymond will follow up with Mr. Pronevitz. 
M. White moved to accept consultant Gregory Pronevitz’s proposed scope of work for the Wayland Free 
Public Library Long-range Strategic Plan, contingent on a successful interview with Director Raymond 
and reference checks. Consultant fee, up to $9,000, to be paid from The Millennium Fund. J. Dion 
seconded the motion. Vote in favor: 5-0. 

The request for community participants for the visioning process will wait until clarification from 
the consultant. Trustees want to be sure to again consider the Town’s long-range goals in the library’s 
planning. 


Special Act for Town Manager: K. Steere, President of the Friends of the Wayland Library, spoke in 
defense of the library’s autonomy during public comment at the BoS meeting on March 4, 2019. Trustees 
wondered how to better communicate the library’s concerns with the BoS. Supportive voices during 
public comment at BoS meetings and attendance at BoS meetings that have the Special Act for Town 
Manager on the agenda will be important to convey the library’s concerns. Trustees will consider whether 
to invite members of the BoS to a Trustee meeting to further discuss the Trustees’ position on the impact 
of the Special Act as currently drafted. Trustees are anxious to see what a revised draft, due in late 
March, includes. 


Communications with other Board, Committees, and Public: No discussion other than that mentioned 
in other agenda items. 


Trustees Reports and Concerns: A. Gennis participated in a webinar on library advocacy conducted by 
EveryLibrary Institute, a national non-profit dedicated to the future of libraries. A. Gennis attended the 
Library Legislative Day on March Sth at the State House. She reported it was well attended and 
distributed an advocacy template for all to use to urge their legislators to support library line items in the 
state budget. The interlibrary loan delivery system is particularly underfunded. 

J. Dion complimented the WFPL Library of Things and asked if some visual of borrowable items 
could be created so library patrons could see what unique items are available even if the item is 
circulating. 

Public Records Request has been filled. 

Discussion on possibly eliminating fines has been tabled. Surrounding towns are not eliminating 
fines at this time. 


Adjourn: 9:50 a.m. 


Documents for this Meeting: Agenda for Meeting of March 6, 2019 
Circulation Stats FY19 year to date 
Strategic Plan Proposal from Greg Pronevitz dated March 3, 2019 
including cover letter, resume, and proposal 
Library Legislative Day template for discussion with legislators in 
support of library services in state budget 
Wayland Reads Program Guide 


Next Meetings: Wednesday, March 20, 2019, 8:00 a.m. WFPL 
Wednesday, April 3, 2019, 8:00 am. WFPL 
Wednesday, April 24, 2019, 8:00 am. WFPL 
Wednesday, May 1, 2019, 8:00 a.m. WFPL 
Wednesday, May 15, 2019, 8:00 a.m. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of March 20, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; J. Dion, M. Hughes, S. Cartwright. Library Director Sandy Raymond 
Absent: M. White, L. Hart 


Public Comment: None 
Meeting Minutes of February 27, 2019 and March 6, 2019 were unanimously approved. 


Monthly Reports: No Financial/Statistical reports available for this meeting. 

Director’s Report: Director Raymond received a query from Town Planner Sarkis Sarkisian about any insight we 
might have into why the town declined to accept the $10.1 million dollar grant from the Mass. Board of Library 
Commissioners to build a new library. The town was expecting a rating review call from Moody’s Investor Services later 
in the week. Director Raymond relayed several reasons including: tax increase, relocation away from geographical 
center of town, concern over fate and use of current library building, too large, too expensive, and the difficulty of 
attending town meeting due to parking, weather, and electronic voting glitches. 

Server: The new library server, recently configured, has failed. Director Raymond was dismayed to learn that the 
server backup set in place by the Town IT had not been running for the last for two years. Service for library patrons has 
been patched together, but essential data for the library and staff is currently inaccessible. Director Raymond hopes the 
issue can be resolved by the end of the week and that the data can be restored. Director Raymond is working with IT to 
get future data backed up to two sites: the town’s server and to the cloud. Trustees were assured that specific user 
circulation records are not retained or stored. 

Staff: The Office Manager position has been offered to a candidate. C. Pier is still working on an hourly basis. 
The Town Administrator has hired an HR director and a Treasurer. The Town Clerk has resigned. 

Citizen’s Academy: The library will be hosting a session of the Citizen’s Academy on April 11, 2019. Several 
departments and the library will explain operations to interested citizens. The Citizen’s Academy is a program designed 
to educate members of the community on town business. 

Wayland Reads events have been well attended. An additional program, “The Trials of Spring” documentary, has 
been added on Wednesday, March 27 at 7:00 p.m. S. Cartwright expressed appreciation and admiration for the 
participants in the Immigration Stories program MJ Wright planned on March 13. Participants were students in the library 
supported ELL (English Language Leamers) program. 

Youth Services programs have been varied and well attended. 

A representative of MIA has visited the library and taken some photographs of the library for town insurance. An 
MIIA report was received by the library on 11.02.2016 from Mr. Richard A. Afrikian, Sr. Risk Management 
Representative, MIIA. 

The speakers for the Great Presenters series will receive a special umbrella in thanks for their time and effort. 

Teen Loft: Tucker Library Interiors has presented fabric and finish options to the staff for selection. Estimate for 
shelving and furnishings is less than $25,000. Some funds will come from the library budget and some from The Friends 
of the WPL. It was suggested that the Swain Fund, meant for teen library materials, might be a good source for any extra 
funding needs. Director Raymond will look into the Fund’s parameters. Paint and carpeting, estimated at $3,000 could be 
paid from State Aid. 

Bus Stop: A. Gennis reported the School Committee is investigating the possibility of a dedicated library bus 
stop. Details are still being considered. Trustees would like the library bus stop to be available to all Wayland middle and 
high school students, including those living close to the schools and not taking a bus as well as those on south Wayland 
bus routes. 

Building Issues: Round room chairs and table have not yet arrived. No activity on window restoration. 

Photography & Video Policy: Discussion was tabled for a later meeting. M. Hughes suggested more library 
programs be taped so more people could access them at a later date. Just as at all public meetings held in town, it should 
be made clear, with an announcement, that a program is being audio and video taped before any program begins. 


Long Range Strategic Plan: Director Raymond distributed a tentative strategic planning schedule with an initial 
meeting with the consultant, Greg Pronevitz, and the Trustees scheduled for May 1st during the regularly scheduled 
trustee meeting. Staff and Mr. Pronevitz have been working on the survey, tweaking previous surveys and those used by 


other libraries for our specific needs. Director Raymond believes the survey should tell us what the public wants at this 
library location now. Director Raymond will use the help of part-time staffer P. Reilly to set up the survey on Survey 
Monkey. She hopes to have the survey open from April 1 through April 30. Director Raymond will send a draft of the 
survey to trustees. Surveys will be available on-line and on paper. All possible media outlets will be tapped to get 
participants in the survey. 

Mr. Pronevitz recommends a strategic planning task force consisting of no more than 10 members representing a 
broad range of staff, town departments, and the public. Director Raymond, Assistant Director Moore, Head of Youth 
Services McCuen, and Trustee J. Dion have already agreed to serve. Trustees suggested others to consider include a 
representative from the Board of Selectmen, Council on Aging, Finance Committee, Library Planning Committee, 
Friends, and community at large. Director Raymond will follow-up. 

There will be an open call for community participation in the public visioning forum scheduled for Wednesday, 
May 29, 2019. 


Special Act for Town Manager: J. Dion spoke during “public comment” at the Board of Selectmen’s meeting of March 
11, 2019. She expressed concem over the impact the special act, as currently drafted, would have on the autonomy the 
library has, free from political influence, to carry out its educational mission. The schedule the BoS has for the 
development of the Special Act has been delayed. Trustees would like to see the revised draft before it is presented to the 
community. Trustees believe library supporters should be present at all meetings conceming the Special Act. 
EveryLibrary Institute, a national non-profit dedicated to the future of libraries, has templates for library advocacy that 
might be useful. The Trustees were in agreement that they would not be able to support the act as currently drafted. 


Communications with other Boards, Committees, and Public: S. Cartwright reported the BoS has pulled the Annual 
Town Meeting article asking for funds to study the viability of Town Building. 


Trustees Reports and Concerns: J. Dion suggested exterior signage for the library should be improved. Discussion was 
tabled for a future meeting. 


Adjourn: 10:05 a.m. 


Documents for this Meeting: Agenda for Meeting of March 20, 2019 
Minutes of Meeting of February 27, 2019 and March 6, 2019 
Tentative Strategic Planning Schedule 
Bellingham Public Library Photography and Video Policy 
WPL Service Agreement with Greg Pronevitz 2019-03-07 


Next Meetings: Wednesday, April 3, 2019, 8:00 am. WFPL 
Wednesday, April 24, 2019, 8:00 a.m. WFPL 
Wednesday, May 1, 2019, 8:00 am. WFPL 
Wednesday, May 15, 2019, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of April 3, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; M. White, L. Hart, J. Dion, S. Cartwright. Library Director Sandy Raymond. 
Absent: M. Hughes 


Public Comment: None 
Meeting Minutes of March 20, 2019 were unanimously approved with minor edits for clarity. 


Monthly Reports: 

Circulation statics were briefly reviewed. Electronic formats continue to be very popular. 

Director’s Report: Server - Director Raymond reported crisis with server failure has been mostly resolved. Data 
was recovered and regular back-ups are running nightly. Some software still needs to be reinstalled and cleanup issues 
will take some time. The old server remains in place as fall back unit. 

Staff: Office Manager has been hired and will start on April 11, 2019. Unfortunately, there will be no 
transitional training overlap with previous administrative assistant, C. Pier. Even with six months notice, the hiring 
process required more time than anticipated.. 

Round room furniture has arrived and is popular seating with patrons. 

Teen Loft: Staff has reviewed fabric and finish samples and made selections. All choices will 
complement the existing first floor finishes while providing a fresh dynamic lock appealing to teens. Head of Youth 
Service, P. McCuen, has invited the Teen Advisory Board to select paint colors on designated walls. Director Raymond 
looked into restrictions on the Swain Fund and has determined the funds cannot be used for teen furnishings. The Friends 
of the Wayland Library are supporting the Teen Loft space with the $15,000 grant to the Friends from Middlesex Savings 
Bank, A mid-May furniture delivery date is expected. 

lvy: Custodian, V. Gonsalves, will make a second cut of the ivy vines around the base of the building to 
prevent the vines from regenerating. 

Mezzanine Cage Inventory: Staff, MJ Wright, has been working on reviewing materials stored in the 
mezzanine cage area and creating an inventory for trustees’ review. Interesting artifacts have already been uncovered. 

Space Reconfiguration: Once the Teen Loft is complete, the Large Print collection will come out from 
the corner behind circulation into the current teen space. The existing furniture in this space, which has been popular with 
adults, will remain. Mystery and Sci-fi will shift to the north end of the fiction collection. 

Financial: No budget statistics for this meeting. Trustees would like a report from the Commissioners of Trust 
Funds on fund balances, funds available to spend, and that interest is appropriately accounted for. A, Gennis will contact 
the Commissioners. Trustees want to ensure that the library’s budget is always adequate to meet the State’s Municipal 
Appropriation Requirement (MAR). Director Raymond will research the MAR funding requirement numbers for the past 
three fiscal years compared to the appropriated funds in the library’s operations budget. 


Photo and Video Policy: Director Raymond distributed a draft Photography and Video Policy. Trustees believe the 
policy is good and necessary but would like the draft to be reviewed by Head of Youth Services before voting on it. 
Video-recording of the library programs for later viewing is now possible with the new recording equipment located 
upstairs and in the Raytheon Room. Attendees at programs need to be aware when a program is videotaped before the 
program begins. Trustees requested that staff state when an audio and video-recording will occur at the beginning of a 
program. This notice could also be put on promotional flyers. 


Long Range Strategic Plan: Director Raymond reported on the planning process to date. The survey is being promoted 
on social media locations, local print media, school newsletters, digital signs, library newsletters (print and electronic). 
Staff are also promoting the survey at all programs. Trustees suggested the Council on Aging at Town Building, 
WayCamTV scrolling banner, and the Town website as additional distribution spots. L. Hart will distribute surveys at the 
CoA Aging in Place Vendor Expo at the high school on April 17th. J. Dion would like “location” added to survey 
question 4, reasons people do not use the library. Director Raymond believed that would be possible for the on-line 
version. 


Strategic Planning Task Force members to date include Director Raymond, Assistant Director, Moore; Head of 
Youth Services McCuen; Trustee, J. Dion; Friend of the WPL, R. Lloyd; FinCom liaison, K. Lappin; community member 
and coding instructor, W. Treese. Other participants representing diverse community interests are being asked to 
participate. Director Raymond anticipates no more than one or two meetings for this task force of 10 to 12 members. 

Director Raymond reported there has been some confusion with town administration on payment for the Long 
Range Strategic Planning consultant. Trustees believe proper procurement procedures have been followed. 


Special Act for Town Manager: The Board of Selectmen will hold a meeting on Tuesday, April 16 dedicated to 
reviewing the draft Town Manager Special Act. Trustees will meet before the Selectmen meeting to review the draft as 
presented in the Selectmen’s Friday packet. It is not expected that this meeting will be interactive with those in 
attendance, but public comment is possible. Trustees continue to be concerned about the Special Act’s impact on 
supervision of library day to day operations; authority to hire, fire, and evaluate the director; budget; use of the building; 
and contents of the building. The library must be independent and free of centralized and political influences in its 
function and services. 


Exterior Library Signage: J. Dion would like to improve the visibility of exterior library signage. The only 
identification is engraved in the stone lintel over the front door, a spot very difficult to see while driving by. There is also 
one small sign indicating the library entrance on route 27 north. She will look into road signs with the DPW. There may 
be varying regulations for town and state signage. 


Wayland Reads: S. Cartwright reminded Trustees of the final Wayland Reads 2019 event with the author of Live From 
Cairo, lan Bassingthwaite, appearing on Sunday, April 7, at 3 p.m. 


Communications with other Boards, Committees, and Public: The Library will be hosting the fourth spring session of 
the Citizens’ Academy on April 11th at 7 p.m, Director Raymond will present general information and a tour of the 
library to participants. Director Raymond has been attending the earlier sessions to learn how each department is 
presenting information. Council on Aging, Youth & Family Services, and Recreation will also present at this session. 
These sessions are meant to be overviews of town departments and their functions. She said there have been about eight 
public participants. 


Trustees Reports and Concerns: Library Giving Day was not discussed. 

Friends of the WPL meeting of March 29, 2019: S. Cartwright reported the Friends are also concerned about the 
impact the Town Manager Special Act will have on library services for the community. They would like to help educate 
the community on the Special Act - Keep Wayland Public Library Free - and are willing to appear at BoS meetings as 
appropriate. The Trustees were reminded of the impact Friends funds have on library services. They fund most of all 
adult and children’s programs, the summer reading program, ESOL tutor training, Teen pizza nights, museum passes, and 
many other needs of the library not covered in the operating budget. 


Adjourn: 10:00 a.m. 


Documents for this Meeting: Agenda for Meeting of April 3, 2019 
Minutes of Meeting of March 20, 2019 
Circulation Statistics FY19 - thru March 
Director’s Report April 4, 2019 (date incorrect on document) 
Draft Photography and Video Policy 
2019 Survey 


Next Meetings: Tuesday, April 16, 2019, 6:15 p.m. Wayland Town Building 
Wednesday, April 24, 2019, 8:00 a.m. WFPL 
Wednesday, May 1, 2019, 8:00 a.m. WFPL 
Wednesday, May 15, 2019, 8:00 am. WFPL 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of April 24, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: M Hughes, M. White, L. Hart, J. Dion, S. Cartwright, vice-chair, presiding. Library Director Sandy Raymond. 
Absent: A. Gennis 


Public Comment: We welcome new trustees, Sarah Hubbell and Courtney Conery, who were voted in at the polls on 
April 23rd. Thank you to retiring trustee Sally Cartwright for her ten years of exemplary service to the Board of Trustees 
and the Library. Thank you to retiring trustee Mark Hughes for his three years of dedicated service to the Board of Trus- 
tees and the Library. 

Meeting Minutes of April 3rd, 2019 were unanimously approved 


Monthly Reports: 

Circulation: no reports for this meeting. 

Financial: Year to date budget report on track for this time period. Library over due fees go to the town’s general fund, 
not to the Library. $3,750.82 collected as of 3/28/2019. 


Director’s Report: 
Community Resilience Building Workshop: Director Raymond attended the workshop along with other department heads 


and members of the public. The group identified what they considered as the most crucial risks. Rising water level was 
one of the identified risks in town. 

Citizens Academy: Director Raymond presented an overview of the Library services to citizens. S. Cartwright comple- 
mented Director Raymond on her presentation to the public. The Council on Aging, Park and Recreation, and Youth and 
Family Services provided overviews of their function and services. 


Building Issues: 
Fallen terra cotta roof tiles: Director Raymond notified Ben Keefe, Facilities Director, that the recent major wind storm 


pried loose several roof tiles that fell on the landscaping at the front of the building. Director Raymond will contact for- 
mer director, Louise Brown, for guidance on replacement tile information. 

Server: The old server is still the back up server. This system needs to be continuously monitored by the Director and As- 
sistant Director to make sure it is functioning. 

Teen Loft update: Two accent walls were painted to freshen the look of the teen space. New carpeting is expected next 
week. Furniture is expected in May. 

Round Room Windows: Director Raymond will check to see if the project has gone out to bid. Trustees discussed the ne- 
cessity that the work be completed by experts at restoring the historic windows. 

Trust Fund balances: no information provided 


Programs and Services: Youth Services offered several great programs in April for school vacation week. Creative 
Teachers introduced some fascinating animals. Lindsay brought in puppets and performed skits. Children wrote poems, 
created word magnets, and enjoyed a scavenger hunt, The theme for this summer’s reading program is Outer Space, and 
the name of the program is A Universe of Stories. Pam McCuen and her team are finalizing plans. 

Wayland Reads 2019 Live from Cairo by Ian Bassingthwaighte with twelve terrific programs garnering 158 attendees has 
come to a close. The author’s book reading and presentation was well attended. The trustees thank Courtney Michael for 
the diverse and engaging programs. 


Photography and Video Policy: Trustees reviewed the revised draft. 

M. Hughes moved to accept the Photography and Video policy as written with revisions. M. White seconded the 
motion. Vote in favor: 5 - 0. 
Director Raymond will date and post the policy. Two future policies Director Raymond wants to review are General Pa- 
tron Behavior and Child Behavior. 
Capital Projects, update for town planning: Director Raymond responded to Finance Director, Brian Keveny’s, request 
for information on important capital projects. She provided information from the 2018 Annual Town Meeting Warrant pg 


22/2: ADA improvements, Wastewater connection, telephone system, HVAC upgrade, exterior painting/sealing, new 
server. Also DRA Comprehensive Building ‘Program Audit May 10, 2013 pg 15 identified $1,749,359 worth of library 
projects as “potentially critical”, “necessary not yet critical” and “recommended”. Some of note include: upgrade fire 
alarm system $106,926 along with other emergency lighting and fire safety issues for about $50,000. 


Long Range Strategic Plan : 470 library survey responses received as of April 24th. The survey closes April 30th. A 
strategic planning task force of 11 has been established. The task force invites the community to attend a Community Vi- 
sioning Focus Group on May 29th. The planning consultant will meet with trustees May Ist. Massachusetts Library Sys- 
tems, Anna Pop, visited the Library on the suggestion of the consultant. She recommends staff attend the MHEC Expo 
September 26, 2019. A. Pop recommended larger signage, use of color, and visuals instead of the small directory near the 
elevator to inform patrons of the location of services. 


Town Manager Special Act: Board of Selectman met on April 16 to discuss the revised Act. BoLT reviewed the Special 
Act and attended the meeting. A. Gennis, on behalf of the Board, issued a statement during public comment that the BoLT 
is not able to support the Special Act as drafted at this time. Trustees concerns continue to be focused on the supervision 
of the day to day operations of the library, policy setting, building use and its contents, use of private funds, and the au- 
thority to hire, supervise, evaluate and dismiss the library director and the director’s authority over subordinate staff. Trus- 
tees agree the TMSA is a worthy goal to improve town governance and efficiency. However Trustees believe the act as 
currently drafted threatens the mission of the library to provide a neutral place for open, free and confidential access to 
pursue lifelong learning and intellectual freedom without political influence. Trustees want to invite the BoS and town 
counsel to a meeting to clarify conflicting language in the Act and the Trustees goals. Trustees questioned if an independ- 
ent attorney should be consulted. 


Communication with other Boards, Committees, and Public: No discussion other than that mentioned under other 
agenda items. 


Trustee Reports and Concerns: Trustees plan to discuss the number of meetings per month needed. 

S. Cartwright would like the Trustees to send a written thank you note to reference/programming librarian, Court- 
ney Michael, acknowledging her outstanding work on the Wayland Reads program. 

L. Hart shared information on the Weston Art & Innovation Center, www.westonaic.org, noting Community 
Preservation Funds were used to renovate the building. 

Trustees briefly welcomed new Office Manager, Elizabeth Bradley. 


Adjourn: 10:00 a.m. 
Documents for this Meeting: Agenda for Meeting of April 24, 2019 


Minutes of Meeting of April 3, 2019 
Memo to Strategic Planning Task Force, April 19, 2019, from S. Raymond, Re: Welcome 


and thank you. 

WFPL Director’s Report April 24, 2019 

Draft Photography and Video Policy 

Director’s email to B. Keveny, April 4, 2019, listing important capital projects for the 
library thru FY2024. 


Year to date MUNIS budget report as of March 28,2019 

MLA Intellectual Freedom and Social Responsibility Committee letter to Everett City 
Council re: change in city ordinance impact on ensuring the library is open and free to all without political influence. 

e-mail April 22, 2019 re: MBLC advocacy for Library Line items in state budget. 

e-mail April 21, 2019 re: Lanesborough Library compiled data on MLN libraries fines 


policy 


Next Meetings: Wednesday, May 1, 2019, 8:00 am. WFPL 
Wednesday, May 15, 2019, 8:00 am. WFPL 


Respectfully submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of May 1, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, chair; M. White, S. Hubbell, C. Conery, J. Dion, L. Hart. Library Director Sandy 
Raymond; Assistant Library Director Andrew Moore; Head of Youth Services, Pam McCuen. 


Visitors: Planning Consultant, Greg Pronevitz; S. Cartwright 


Public Comment: S. Cartwright encouraged all to attend the Friends Book & Bake Sale at Town 
Building, May 3-5, to support the Friends fundraising efforts for the Library. 
A. Gennis welcomed newly elected Trustees, Sarah Hubbell and Courtney Conery. 


Meeting Minutes of April 16, 2019 were unanimously approved. 


Long Range Strategic Plan: Director Raymond introduced Greg Pronevitz, strategic planning 
consultant. Mr. Pronevitz briefly described his 40-plus years of experience in the Massachusetts library 
world. 

Planning Process/Schedule: Mr. Pronevitz reviewed the planning process to date and the future 
schedule. Community surveys were created and distributed and Director Raymond has established an 11- 
member Planning Task Force comprised of various community stakeholders. A Community Visioning 
Exercise meeting, attended by the Task Force members and the public, is scheduled for Thursday, May 
30th at 7:00 p.m in the Raytheon Room. This forum will be interactive with the Consultant guiding a 
discussion of the public’s vision of Wayland as a community and of their vision of the library and how 
these two visions sync. A staff meeting on June 13th will include a SOAR exercise, review of the 
library’s mission and vision statements, and outline strategic goals and activities. A draft of the strategic 
plan will be created through the summer with input from the task force, staff, and trustees. Trustees must 
review and approve the final plan to be submitted to the Mass Board of Library Commissioners by 
October 1, 2019. 

Mr. Pronevitz acknowledged the recent disappointment in the failed vote to build a new library 
with $10.1 million dollar Massachusetts Public Library Construction Grant award. He said it was a good 
time for this planning process as the plan would address known issues and “how to move forward with 
the library after this disappointment.” 

SOAR Brainstorming Exercise: Mr. Pronevitz led the Trustees through a SOAR exercise, 
identifying Strengths, Opportunities, Aspirations, and Results for the strategic plan. Highlights of the 
exercise: Strengths - strong, responsive, flexible staff; Opportunities - more collaboration with other town 
departments, concerted effort to educate the community on the value of the library; Aspirations - 
improved access via better parking and ADA improvements; Results - refurbished children’s room, 
maintain the independence of library governance free from political influence, establish a foundation. 

Community Survey Results: Director Raymond reported 597 surveys have been returned. Mr. 
Pronevitz said this was an excellent response rate. A preliminary report of responses (without analysis) 
was distributed. A quick review revealed staff as a strength, and parking and children’s room as 
opportunities. C. Conery asked if Director Raymond could determine how people responded/what media 
access was used to better understand how people are receiving information about the library. Director 
Raymond said the majority of responses came via various social media options. 


Next Steps include reviewing survey results and the Trustees’ SOAR exercise, and planning for 
the Community Visioning forum. Director Raymond will publicize the forum via the same media used to 
publicize the survey. Trustees considered a “soft rsvp” (suggested but not required) to get a sense of the 
number of participants to expect. 


Town Manager Special Act: No discussion 
Adjourn: 10:05 a.m. 


Documents for this Meeting: Agenda for Meeting of May 1, 2019 
Minutes of Meeting of April 16, 2019 
WPL Strategic Planning Meeting with Trustees-May 1, 2019-8:00am 
Agenda and Planning Process Schedule 
WPL Strategic Planning Survey Results 2019 - initial results 
WPL Trustees and Library Management SOAR Analysis May 1, 2019 


Next Meetings: Wednesday, May 15, 2019, 8:00 am. WEPL 
Wednesday, May 30, 2019, 7:00 p.m. WFPL 
Wednesday, June - TBD - 
Wednesday, July 24, 2019, 8:00 am. WFPL with G. Pronevitz 


Respectfully submitted by Sally Cartwright 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of May 15, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, Chair; M. White, L. Hart, C. Conery, Library Director Sandy Raymond 
Absent: J. Dion, S. Hubbell 


Public Comments: none 
Meeting Minutes of April 24, 2019 and May 1, 2019 were unanimously approved 


Monthly Reports: 

Circulation statistics were not reviewed at meeting 

Director’s Report: 

The FY 2020 budget amount requested, $1,129,835 was the amount approved at Town 
Meeting. Unfortunately, no capital projects identified by the Director and BoLT were included 
in the final budget presented to Town Meeting; therefore, no capital projects were approved. 
Building concerns update: roof repairs: roof tiles were missing due to the April wind storm, 
replacement work has been completed. Motion sensor light was added by the parking lot 
entrance door and book drop bin area. This will improve visibility in this area in the evening. 
Teen Loft space: one section of wall was repainted to freshen and brighten the teen space and 
new carpet tile flooring was added, furniture is expected in early June. CPA funded round 
room window repair: project was approved at TM 2018, project is still pending. Peeling ceiling 
paint above the circulation desk is a concern.Trustees wonder whether the air conditioning 
pipe in the ceiling area is again blocked. 

Personne!: Director Raymond expressed concern that the minimum wage increase from $11 to 
$12, effective January 1, 2019 has not taken effect to date. It was Director Raymond's 
understanding that despite the change in state law the change needed to be approved at 
annual Town Meeting, and that the pay increase would be retroactive. The amount was 
approved at April TM; however, the Director reports the pay change would be delayed until 
July 1 and may not be retroactive. Director Raymond will clarify with the Town Administrator. 
Strategic Plan: survey to town residents has closed as of April 30th, with a strong response 
rate of 606 completed surveys. Trustees did a SOAR exercise with strategic planning 
consultant on May 1. Next meeting is a community / library visioning exercise in the evening of 
May 30, the public and Strategic Planning Task Force are invited to participate. 
Programs and Services: Youth: Brain Building Literacy Fair on Saturday May 4, five local 
preschools staffed tables and provided crafts and games, attendance of 100 was excellent. B. 
Mobilia, Wayland Community Partnership for Children and Families and P. McCuen organized 
the event. P. McCuen is scheduling school visits in June to introduce the Summer Reading 
program to preschool, elementary and teens called “A Universe of Stories”. Adult: C. Michael 
is planning an adult summer reading program. April highlights included authors Juliette Fay 
City of Flickering Lights, tan Bassingthwaighte Live from Cairo, Great Presenters Joan Blair, 
and Intro to Jewish Genealogy. Library events calendar enhancement: patrons can now add 
library events to their own personal calendars with a simple click. 

Trust Fund balances: Trustees would like an annual statement of the fund balances, and wish 
to confirm the interest income is reinvested in the appropriate funds. 


Financial Budget is on track for this point in the year. Closing instructions for FY 2019 
have been received. All town departments have been informed to halt all discretionary 
spending until the start of FY 2020, July 1, 2019. 


Board Organization: BoLT Bylaws were circulated and election of officers will occur at a future 
meeting when a fuller board is present. Future meeting dates were added to the calendar. 
Legislative agenda items for public library services were discussed, trustees are able to voice 
their support of budget lines by emailing representatives. Director Raymond and trustees 
discussed additional communication channels to make the community aware of library services 
offered such as the expanded teen space to be completed this summer and the new telescope 
available to borrow in the “library of things”. Members of the Friends and trustees will contact 
the school administration to discuss the return of a designated library bus stop on afternoon 
middle school and high school bus routes. The goal is to make the library accessible to alll 
students, not only those on a particular bus route. The expanded teen space offers an 
opportunity for teens to do homework and work collaboratively at the library after school. 


The Child Safety an eral P Behavior policy update discussion was postponed. 
Ihe Town Manager Special Act current draft was discussed at the BoS meeting, there were 14 


library supporters in attendance, The new draft will be available June 3rd and on the BoS 
website the Friday before. The BoS plans to discuss the revised Act with Boards and 
Committees, hold listening sessions with the public and complete the draft by the end of 
August. Trustees noted that there were areas of agreement and of concern in the Act chief 
among the concerns is that the director should report to the trustees, be hired, evaluated, and 
removed/ disciplined for cause by the trustees, trustee supervision of the day to day operations 
of the library, policy setting, building use and its contents, the use of private funds, and the 
director's authority over subordinate staff. A. Gennis offered to summarize the new draft’s 
changes from the earlier draft at the next trustee meeting. 


trategi i ite: The public is invited to the Library on May 30, 7:00 - 9:00 p.m. for a 
community and library visioning discussion. All staff will be meeting with the consultant on 
June 13 from 9:00 a.m.- 2:00 p.m., the Library will be closed during this time. M. White moved 
to authorize up to $700 from the Millennium Fund to fund breakfast and lunch for all staff to 
complete the SOAR exercises. C. Conery seconded the motion. Vote in favor: 4 - 0. 


Communications with other Boards, Committees, and Public: No discussion other than 
that mentioned under other agenda items. 


Trustee Reports and Concerns: No discussion other than that mentioned under other agenda 
items. 


Adjourn: 10:30 a.m. 


Documents for this Meeting: 
Agenda for Meeting of May 15, 2019 
Minutes of April 24, and May 1, 2019 
WFPL Director’s Report of May 15, 2019 
Year to date Circulation Statistic April 2019 
Year to date MUNIS budget report 


Next Meetings: 
Wednesday, May 30, 2019, 7:00 p.m. WFPL 
Wednesday, June 5, 2019, 8:00 a.m. WFPL 
Wednesday, June 19, 2019, 8:00 a.m. WFPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of May 30, 2019 
Raytheon Room, Wayland Free Public Library, 7:00 p.m. 


Present: A. Gennis, Chair, L. Hart, J. Dion, S. Hubbell, Library Director Sandy Raymond 
Absent: M. White, C. Conery 


Public Comment: none 


Trustees attended the Community/Library Visioning Exercise forum, an open public session, to 
listen to responses from the public. Greg Pronevitz, the Long Range Strategic Planning 
consultant, guided a discussion of the public’s vision of Wayland as a community, the 
strengths of the library and their vision for the library's services in five years. Quorum broke at 
7:30 p.m. 


Adjourn: 7:30 p.m. 


Next Meetings: 
Wednesday, June 5, 2019, 8:00 a.m. WFPL 
Wednesday, June 19, 2019, 8:00 a.m. WFPL 
Wednesday July 24, 2019 8:00 a.m. WFPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of June 5, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, Chair; L. Hart, C. Conery, J. Dion, S. Hubbell 
Absent: M. White, Library Director Sandy Raymond 
Members of the public present: several children of board members 


Public Comment: a welcome to the children in attendance 
Meeting Minutes of May 15, 2019 were unanimously approved 
Monthly Reports: 

a. Circulation statistics were not reviewed at meeting but will be at the next meeting 

b. Financial report and Director’s Report: Will be presented for review at the next meeting 
4, Town Manager Special Act (TMSA) Update (8:10) 
e Review and recap discussion for BoS meeting of Monday, 6/3. Trustees would like to 

propose additional edits for next meeting (6/10) before TMSA is released to public. 
e Discussion of the current iteration: 
o Do have authority to: 

" appoint Director, 

* evaluate Director for discipline or removal for cause, 

* conduct annual evaluation, with Town Manager input, 

* appoint temporary/ interim Director, 

" Make policy per state law MGL c. 78 which requires the custody and 
management of the library and all property owned by the town relating to it, 
and requires the expenditure of funds raised / appropriated by the town for the 
library by the BoLT; discussed c.78 sec.33 which specifically authorizes policy 
making by BoLT over developing collection and use of collection and facility, 

© Section 2.1.d has two components: Possible delineation of reporting; assurance that 
boards with policy-making authority retain that authority 
© The following will be the responsibility of the Town Manager: 

" procurement, 

* obtaining grants and contracts, 

* facility and grounds maintenance through the DPW and the Facilities’ 
Departments, pertains to building, not contents 

* Hiring subordinate staff to the Director, union or non-union. Union contract 
Calls for hiring by the Town, evaluation by the Director. All non-union staff will 
now be hired and evaluated by the TM. 

* TM will be authorized, among other things, To have oversight over multiple 
boards: coordination of town policy, appropriate administration, setting 
priorities, gathering input, financial management. 

® Trustee Concerns: 
© Maintaining day-to-day supervision of Director and Building 
o Use of private funds 
© Director’s authority of subordinate staff 


er 


> 


Director continuing to report to BoLT 

Suggest in Section 2.1.d: would like to add “Library” specifically, in the same vein as 
“School Department”. Much discussion ensued around this issue. 

Suggest hiring and evaluations of subordinate staff, or at least non-union staff, be 
delegated or done in collaboration with Director, 

Suggest specific language be added to TMSA keeping the library’s collection: physical 
and e-resources, under the authority of the BoLT, keeping the intellectual inquiries of 
patrons private (searches and check outs) 


e Possible next steps: 

Attend next BoS meeting on 6/10. BoLT should attend other community meetings to respond to 
questions, if needed. 

Annual Report (9:10) 


a. 


Trustees were reminded that Dir. Raymond had disseminated a draft report requesting 
comments be directed back to Dir. Raymond. Please respond by 6/12 so revised 
budget/Annual Report will be on track for review in July/August. Consider this 
document an information and reporting tool for the community, highlighting as 
appropriate new initiatives (i.e. teen space) 


1. Trustee Reports and concerns (9:20) 


a. 


b. 


Concern persists about how increased usage of the Rail Trail is negatively impacting 
parking availability at the Library. 

New Teen Space on the mezzanine level. Hubbell reported that the Friends have 
scheduled a grand opening on Monday evening, June 17" to correspond with pizza 
night. New furniture will likely have been delivered by then; representatives from 
Middiesex Bank have been invited. Suggestion was to made to have another grand 
opening in late August/early September to highlight the new bus stop at the Library. 
Hart will contact and request School Transportation to a) include verbiage on the bus 
pass about ability to take Bus #3 and b) include some verbiage in the letter that 
accompanies the bus pass when mailed home. Other ideas to increase awareness 
about the Teen Space and bus stop include Pam McCuen’s school visits to talk about 
summer reading programs, include the topic on PTO agendas and social media. 
Discussed non-bus users’ access to the library bus. School Dept. will likely be 
concerned about increased cost incurred should bus passes be given to non-bus 
users. The idea that the Friends might fund day-use passes was floated. 

Director’s evaluation should happen late June. (While Raymond was actually hired in 
October, the official date of hire was made retroactive to June to correspond with the 
previous Director’s last day.) 2018 evaluation conducted as an in-office review. 2019 
should be an open one (i.e. as part of a larger Trustee Meeting). White — with HR 
experience — offered to participate. Need to determine if there is paperwork needed 
from the town for Director to receive any pay increase due 


2. Strategic Plan discussion (9:35) 


a. 


Review of community visioning session, the session was fully attended. When asked 
about a vision of Wayland in five years (this is a 5-year plan), many attendees spoke to 
the need for long range project planning, managing the tax rate, increasing the 
business base, longing for the semi-rural character of this central part of Wayland to 
remain as it is. Several in attendance commented that the audience was not 
representative of the town’s population and more input should be sought from those 
population groups not represented. Several members of the long-range planning 


' 


committee voiced frustrations about their opportunities for input —- one meeting was 
not sufficient. However, the process for input was determined because of a short 
timeline to develop the Plan, any extension of the process could be criticized. 
b. The discussion will continue with the Director at the next Trustee meeting. 
¢. For consideration: how are survey responses and visioning meeting input represented 
in the goals of the Long Range Plan since it was 600 responses versus the 50 or so at 
the visioning meeting? Too, if responses from the visioning meeting didn’t address 
the topic at hand, should they be included? 
d. Next step is for library staff to conduct their own SOAR meeting. 
3. Topics not reasonably anticipated in advance: (9:55) None 
4. Adjourn: 10:05 a.m. 


Documents for this Meeting: 
Agenda for Meeting of June 5, 2019 
Minutes of May 15, 2019 
Year to date Circulation Statistic May 2019 
Year to date MUNIS budget report 


Next Meetings: 
Wednesday, June 19, 2019, 8:00 a.m. WFPL 


Respectively submitted by Sarah Hubbell 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of June 19, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, Chair; M. White, L. Hart, J. Dion, S. Hubbell, C. Conery, Library Director Sandy 
Raymond 

Absent: 

Members of the public present: child of board member 


Public Comment: welcome to board member’s child in attendance 
Meeting Minutes of May 30, 2019 and June 5, 2019 were unanimously approved 


Monthly Reports: 

Circulation statistics showed a continued upward trend on Hoopla 

Financial reporting shows budgeting is on track year to date, FY2019 is coming to a close. Town admin- 
istration policy change in FY2020, a signature on purchase orders will be needed for all purchase orders 
in excess of $500, previously the amount was $5000. Concern of impact on library operations, Delays al- 
ready experienced in approvals required through central office at higher cap. 


Director’s Report: 
A. Building Concerns/Updates: 


i. Teen loft space furniture arrived, it was largely complete, with some adjustments in process. Teens 
used the space for student pizza night during final exam period. 

ii. Ceiling is again blistering in the circulation area on the main floor. This persistent condition occurs 
when the air conditioning condensation drainage line is blocked. 

Director Raymond will contact Facilities, copy L. Miller and request HVAC system receive regular 
maintenance. New air conditioning is expected in FY21 Facilities Dept. Capital Plan approved by Trus- 
tees. It may be delayed. 

iii. Improved lighting in the parking lot, discussion postponed 


B, School administration has approved a dedicated school bus for middle and high school students hold- 
ing a bus pass to stop at the Library after school for academic year 2019 - 2020. Trustees are very pleased 
that school transportation will be available to bus pass holding students wishing to study/ work collabora- 
tively at the library. Trustees would like to investigate options to make the bus accessible to all students. 


C. Parking lot entrance exterior door lock was broken this past weekend. Temporary fix was put in place 
over the weekend and then the lock was replaced. An updated swipe key door lock system, was quoted 
$6335, for reference. 


D. Sound level has been an issue for some patrons. Sound control quote for a white noise type system on 
the main level, $8338, was obtained for reference. 


E. An adult programming topic, Climate-Friendly Home Heating & Cooling with Heat Pumps had an ex- 
tra large tumout and exceeded seating capacity in the Raytheon Room. To accommodate the extra adults 
the connecting door to the Children’s Room was opened. However, there were children in the Children’s 
Room, the adults’ conversations during the presentation was disruptive to the children and their families, 


F. Minuteman Library Network Membership: 


Minuteman Contract Approval A. Gennis called for a vote on the Minuteman Library Network contract 
for the fiscal year beginning July 1, 2019. The contract enables Wayland’s participation in a consortium 
of 43 libraries that share resources, expertise, and services such as interlibrary loan. The cost of the con- 
tract, year totaling $37,084.00, is calculated on a complicated formula and is up slightly over recent years. 
(This is not a new budget item; it appears in the Library’s operating budget every year under Contractual 
Services.) On a motion by M. White, seconded by L. Hart, Trustees approved the contract unanimously 
6-0. 


Election of Officers for Board of Library Trustees 

Chair: Aida Gennis, Vice Chair: Leah Hart, Secretary: Judy Dion 

Hubbell moved to accept the election of officers as stated. Conery seconded the motion. Vote in favor: 6 - 
0. 

Annual Evaluation/Review of Director 

A. Gennis will perform job evaluation for Dir. Raymond and file the Town’s evaluation form for non un- 
ion department heads, with additional required paperwork, for a step increase in Director’s salary by the 
end of June. In October, a more in depth review will be completed at a Trustee meeting. M. White, with 
professional HR experience offered to assist with that process. 


Update Strategic Planning 

The Library is required to have a current strategic plan accepted and on file with the Mass. Board of Li- 

brary Commissioners to receive state funding and grants of any size. Community input to this plan is 

through two surveys and a visioning session. 

A, Community Visioning Session, May 30th The community was invited to contribute to the 5 year plan 
by participating in this visioning session. Community members noted that additional feedback was 
needed from younger town residents who were under represented at the evening session. Vision for 
Wayland , many community members would like: a town-wide long range planning process to priori- 
tize projects, boards to work cooperatively, work to control taxes, maintenance of town buildings, 
use/consider WRAP report recommendations, and an open and fair process. Strength of the Library - 
many community members said excellent staff and strong trustees, adult and children’s programs, 
community living room, some liked the location and others wished for a more vibrant area, building’s 
architecture, and Minuteman Library network, introduction to technology, forward thinking staff. 
Wish to see in the Library in 5 years - study areas, life long learning, better historical collection, mod- 
ernize technology resources, keep the books, improved children’s space not in the basement, place of 
engagement, library as a destination, building accessible to all ages and abilities, and parking im- 
proved. Some resident’s offered ideas to improve the physical building, many of which have been re- 
searched previously. 

B. Staff met with the Strategic Planning consultant on June 13th, and conducted a SOAR (Strengths, Op- 
portunities, Aspirations, Results) exercise. 

C. Strategic Planning Task Force Members have received the information from the three SOAR sessions 
(BoLT, public and staff) and survey data and will share their thoughts with the Consultant in J uly. Di- 
rector Raymond will review timeline schedule to see if there is an opportunity and interest for the 
Task Force to meet for further input. 

D. Director Raymond reviewed the timeline and dates for completion of the plan. Draft plan will be 
ready for Trustee input in late August. Consultant will meet with Trustees in early September. Direc- 
tor will review the final plan in mid-September. Trustees will vote the question of approval in late 
September. Plan must be approved by Trustees and submitted to MBLC by Oct. 1, 2019. 

E. In response to feedback Consultant received at Visioning Session, he recommended a short 2™ survey 
be available to the Wayland community. Survey time period is one week, closing June 24th. Printed 
surveys available at the Library and online. 


Meet and Greet New Office Manager - postponed 


Annual Report 

The annual report will be completed when the ARIS data is available to include in the report. A draft is 
being developed for review and discussion at the July BoLT meeting. Gennis and Dion are assisting Dir. 
Raymond. 


Town Manager Special Act, draft dated June 6, 2019 

A. BoS meeting June 10, BoLT to review packet 

B. Concerns: 2.1.d would 
like to add “Library” specifically, as the “School Department” for the same reporting structure 
Would like hiring of subordinate staff delegated to the Director 

Trustees will review the subsequent draft at next BoLT meeting and discuss concerns. 


Trustee Reports and Concerns 

——Library grounds are in poor shape, grass needs trimming and the bushes pruned. Trustees compli- 
mented DPW for the trimming already done at the base of the round room allowing some natural light 
into the basement staff offices. 

—The open parking lot has no “walkways” designated for patrons to safely get from their car to the side 
entrance door. This is particularly difficult and at times dangerous for patrons walking from the upper lot, 
and crossing paths with cars entering/exiting the lot before teaching the entrance door. Cobblestone 
“walkway” idea was floated for along the grassed curbed side of the library building (side entrance). 


Topics Not Reasonably Anticipated by the Chair 48 Hours in Advance - none 
Adjourn: 10:05 a.m. 


Documents for this Meeting: 
Agenda for Meeting of June 19, 2019 
Minutes of May 30 and June 5 2019 
WFPL Director’s Report of June 19, 2019 
Year to date Circulation Statistic 
Year to date MUNIS budget report 
Strategic Planning documents: SOAR Analysis BoLT, Community Visioning Meeting, 
SOAR Staff 


Next Meetings: 
Wednesday, July 17, 2019, 8:00 am. WFPL 
Wednesday, August 28, 2019, 8:30 a.m. WFPL 
Wednesday, September 4, 2019, 8:00 a.m. WFPL 
Wednesday, September 18, 2019, 8:00 a.m. WFPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of July 17, 2019 
Raytheon Room, Wayland Free Public Library, 8:00 a.m. 


Present: A. Gennis, Chair; C. Conery, J. Dion, L. Hart, S. Hubbell, Library Director Sandy Raymond 
Absent: 
Members of the Public Present: Cherry Karlson and Tom Fay, BoS 


1. Public Comment: Welcome to members of the Board of Selectmen in attendance 
2. Meeting Minutes: none voted 
3. Monthly Reports: 


Circulation: June 2019 statistics distributed, Dir. Raymond noted that the number of registered borrowers has increased 
from last year. . 

Financial: 

FY 2019 budget wrap up: 95.8% of personnel services budget spent, $35,420.95 will be turned back to the Town, due to 
changes in staff. 98.96% of expense budget spent, $4,113.97 will be turned back to the Town. Trustees complimented 
Director and staff on their operation within the budget. 

FY 2020 purchase orders are opening, similar to previous years, plan to allocate 80% of Books & Materials budget to pur- 
chase orders (PO). Town now requires a PO to be created for any vendor with whom we spend more than $500 per year. 
ARIS Report preparation is in process, submission deadline to the State is August 16. 


Director’s Report: 
Strategic Planning draft is in process, it will be shared with Task Force members, staff and Trustees. Comments to be sub- 


mitted to consultant, G. Pronevitz. Revised draft will be sent to Director and Trustees end of August, a meeting with G. 
Pronevitz to discuss the plan is set for September 4, with a final plan completed and presented to Trustees for a vote to 
approve in mid September. 


4. Annual Report status: working to have final draft available at next meeting, need to vote on and submit by September 
30, 2019. 


5. Town Manager Special Act: discussion with representatives of Selectmen, Cherry Karlson and Tom Fay. T. Faye pre- 
sented the proposed warrant article, Select Board Town Manager Special Act with a prepared powerpoint slide presenta- 
tion with slides customized for the Library prepared by the BoS and available on BoS website. The administrative, finan- 
cial and operations responsibilities in place now vs with proposed SB/TM Act were summarized. The slides indicate that 
Trustees now have policy making authority, not authority for management and operations of the library as they do now 
under state law and as presented now on the Town’s website. Under the Act policy making authority will continue. Budg- 
eting responsibilities were presented to be the same now and under the Act. Trustees will continue to have hiring responsi- 
bilities of the Director, HR will hire union and non union employees. Trustees will follow up with edits to clarify lan- 
guage in these slides. BoS is considering holding a special town meeting this fall. This Act would require a simple major- 
ity vote, not a 2/3 vote, for passage at Town Meeting, There are no plans to present this Act as a ballot question at the 
polls as well. 


6. Teen Space Update: Pam McCuen reports the Teen Loft is beautiful! New carpet, paint and teen furniture have im- 
proved the appearance and functionality of the area and teens have been using the space. The reinstated library bus stop 
for middle school and high school students holding a bus pass will improve student access to the Library this coming aca- 
demic year. A teen program will be planned for the Fall to welcome students. Janet Tucker Swain Collection funds, des- 
ignated for books and materials for ages 12-17, have been used to purchase materials for the teen collection and may be 
used to add to it, as appropriate. Revitalizing the teen advisory committee was also floated. Thanks to the efforts of the 


Library Staff and School Librarians in promoting the summer reading program, 450 kids and 40 teens, double the teen 
enrollment from last year, signed up for summer reading. Participation increased by approximately 100 students. 


7. Policy Review: Child Safety, and Acceptable Behavior - postponed 


8. Vote Overdrive as sole source provider: Dir. Raymond asked for approval to contract with OverDrive, Inc., of Colum- 
bus, Ohio, to provide certain digital content, including ebooks, audiobooks, and streaming video through its OverDrive 
Advantage program, serving, as in previous years, as sole source provider. L. Hart moved that OverDrive be approved as 
sole source provider of digital content and services. J. Dion seconded the motion. Vote in favor: 6 - 0. 


9. Introduction to Elizabeth Bradley, Office Manager - postponed 


10. Gossels Fund for Human Dignity: Follow up, One Drop of Love, a multi media solo performance by Fanshen Cox 
DiGiovanni, had previously been discussed to be held jointly with the Library and the High School; it did not occur. Fu- 
ture programing will be discussed at an upcoming meeting. 


11. Topics not reasonably anticipated by the chair 48 hours in advance of meeting: none 


Adjourn: 10:30 a.m. 


Documents for this Meeting: 
Agenda for Meeting of July 17, 2019 
Minutes of June 19, 2019 
WFPL Director’s Report of July 17, 2019 
Year to date Circulation Statistics June 2019 
Year to date MUNIS budget report as of July 15, 2019 
Child Safety Policy and Acceptable Behavior Policy - current and proposed draft 
BoLT Annual Report FY 2019 draft 
Select Board/Town Manager Act draft June 21, 2019 
FY 2021 Budget Process 


Next Meetings: 
Wednesday, August 28, 2019, 8:30 a.m. WFPL 
Wednesday, September 4, 2019, 8:00 a.m. WFPL 
Wednesday, September 18, 2019, 8:00a.m. WFPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of August 28, 2019 
Raytheon Room, Wayland Free Public Library, 8:30 a.m. 


Present: A. Gennis, Chair; C. Conery, J. Dion, L. Hart, S. Hubbell, M. White, Library Director Sandy Raymond 
Absent: 
Members of the Public Present: child of board member 


1. Public Comment: Welcome to board member’s child 
2. Meeting Minutes: Meeting minutes of June 19, 2019 and July 17, 2019 were unanimously approved 


3. Monthly Reports: 
Circulation: July 2019 year to date statistics were reviewed 
Financial: Year to date budget report was reviewed, 15% of the fiscal year completed, 20% of budget spent. 


Director’s Report: 
A. Parking lot update: Recognizing that bike path users are parking at the library lots restricting parking for staff and Li- 


brary patrons, J.Dion, Assistant Dir. Moore, and Dir, S. Raymond met with T. Holder, DPW Director, J. Doucette, 
DPW Superintendent, and L. Miller, Town Administrator, to evaluate the Library parking lots to identify measures to 
increase safety and maximize parking for Library patrons, staff and bike path users. T. Holder presented a plan to 
potentially add 9 spaces, primarily tandem parking spots for staff use. A parking proposal will be submitted to the 
Board of Selectman for their consideration, as the upper parking lot falls under the jurisdiction of the BoS. Other 
boards that may need to be consulted to effectuate such a change are the Conservation Commission as well as several 
state agencies. 

B. Staffing: There are now two open positions due to changes in staff, a part-time Children’s Librarian and Youth Ser- 
vices part-time non-union clerk 

C. Teen Loft: two “opening events” are planned to introduce this new space to the public. On September 19th, an open 

house is planned for teens, and a second open house will occur at a later date to thank Middlesex Savings Bank for 

their donation to the Friends’, which paid for much of the furnishings of the teen space. 

Noise zones, main floor - not discussed 

Children’s Room, condition, flooring - not discussed 

ARIS Report was submitted to the State prior to the August 16 deadline. 

Holiday Closing for 2020: reviewed and approved of the holiday closing dates for 2020. 

The Weather Stripping Co removed the round room windows on July 26 and replaced them with plywood. Omni En- 

vironmental removed the asbestos containing window caulking on August 26. All work took place on the exterior of 

the building and was monitored by Smith & Wessel environmental consultants to ensure compliance and provide in- 

spection and final clearance of the work, Repaired windows will be reinstalled around Labor Day. 


Tamm o 


4. Trustees greeted Elizabeth Bradley, Library Office Manager and thanked her for joining the Library staff and ex- 
pressed appreciation for her work. 


5. Capital Improvement Plan and Budget: Dir. Raymond will distribute the lists compiled by B. Keefe, Public Facilities 
Director to trustees for review: FY21 CIPs and Five Year Plan FY21-25. A. Gennis discussed dividing the ADA im- 
provements into different target years with the most pressing needs addressed first, and L. Hart would like to ensure the 
funding needed for improvements to the Children’s Room, Technical Services/Staff work area and Raytheon meeting 
room are included in the Five Year Plan. 


6. Strategic Plan: Trustees discussed the Strategic Plan draft to clarify meaning, order of information and edit for clarity 
and punctuation. Comments will be sent to G. Pronevitz, Strategic Planning Consultant and Dir. Raymond. 


7. Annual Report for Fiscal Year 2019: the draft was distributed and will be discussed and voted on at the next trustee 
meeting. 


8. Director Evaluation: M. White outlined the process for conducting an evaluation of the Director. The review will be 
done publicly, at a Trustee meeting. Initial action steps: criteria and ranking for criteria will be discussed and agreed to by 
Director and Trustees. M. White will bring more information to next meeting. 


9. Trustee Reports and Concerns: 

A. TMSA/Select Board: the draft under revision indicates the Director does not have control over Library staff. There 
will be no Special Town Meeting in the Fall, Trustees anti cipate an article will be presented in the spring at Annual 
Town Meeting. 

B. Mass Library Trustee Association: upcoming meetings are September 16, 2019 in Scituate and November 16, 2019 in 
Shrewsbury. 

C. Mass Board of Library Comm. trustee orientation meetings are posted on the website, there is a meeting September 
25th at the Sudbury Goodnow Library. 


Topics not reasonably anticipated by the chair 48 hours in advance of meeting: 

Concern that the building is not accessible to all who would wish to attend a trustee meeting, since meetings are occurring 
before the library’s open hours and access to the elevator is restricted by the locked side entrance door. Currently, Trus- 
tees and the public enter the building through the staff entrance, which is unlocked for these meetings and where a func- 
tioning doorbell exists. In the interim, Dir. and Trustees will develop a plan to ensure the Trustee meetings are accessible 
before the Library officially opens at 9:00 a.m., for discussion at a future meeting. 


Adjourn: 10:20 a.m. 


Documents for this Meeting: 
Agenda for Meeting of August 28, 2019 
Minutes of June 19, 2019 and July 17, 2019 
WFPL Director’s Report of August 28, 2019 
Year to date Circulation Statistics July 2019 
Year to date MUNIS budget report as of August 26, 2019 
BoLT Annual Report FY 2019 draft 
Departmental Capital Projects instructions 
2020 Holiday Closings 
Child Safety and Acceptable Behavior Policies draft 
Governance Guidelines 
Strategic Plan draft 4 


Next Meetings: 
Wednesday, September 4, 2019, 7:00 p.m. WEPL with G. Pronevitz 
Wednesday, September 18, 2019, 8:15 a.m. WEPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of September 4, 2019 
Raytheon Room, Wayland Free Public Library, 7:00 p.m. 


Present: A. Gennis, Chair; C. Conery, J. Dion, L. Hart, S. Hubbell, M. White, Library Director 
Sandy Raymond 

Absent: none 

Members of the Public Present: Greg Pronevitz 


1. Public Comment: Welcome to Greg Pronevitz, Strategic Planning Consultant 


2 . Strategic Plan: Greg Pronevitz, Strategic Planning Consultant guided the review of the Stra- 

tegic Plan 

A. The Strategic Plan's Methodology outlines the process of gathering information from com- 
munity members, Town officials, Library Trustees, Friends, and staff members. 

B. Five Year Plan: Dir. Raymond said a five year plan is an appropriate timeline for planning 
purposes, Dir. Raymond plans io retire in three to four years, and believes the next director 
should generate his/her own plan. A plan of 5 years will allow a new director to complete this 
plan and shortly thereafter develop a new strategic plan. 

C. Vision and Mission statement: the vision and mission statements were updated as a result 
of input from the community, Library Director and staff and the Strategic Planning Task 
Force; these statements were reviewed. 

D. Goals and Theme: The goals and objectives were reviewed along with corresponding time- 
lines for completion. Trustees discussed some consolidation and regrouping of content for 
organization and clarity. Collaboration with residents, Town organizations, officials and de- 
partments, whenever possible is woven into the goals. 


3. Discussion of Director's hiring date, and salary anniversary: A. Gennis discussed Trustee 
meeting minutes of August 8, 2017, October 25, 2017 and July 11, 2018; Assistant Director, S. 
Raymond stepped in to run the Library on June 28, 2017, the day after the last day of the previ- 
ous Director's tenure. The Trustees voted her Acting Director on August 8, 2017 with a retroac- 
tive start date of June 28, 2017. After a search, Trustees hired S. Raymond as Director of the 
WFPL on October 25, 2017, effective October 26, 2017. S. Raymond and the Director of Hu- 
man Resources negotiated salary with an annual review date as June 28th for years subse- 
quent to 2017, yet documentation of such is missing. Trustee minutes of July 11, 2018, demon- 
strate Trustees became aware of this negotiation and are now acting to honor such. A. Gennis 
moved that S. Raymono’s salary anniversary date be recognized as June 28th for years subse- 
quent to 2017, L. Hart seconded, vote in favor: 6-0. 


4. Capital Improvement Plan and Budget: Reviewed FY21 CIPs and 5 Year Capital Plan FY21- 
25 provided to Director from Ben Keefe, Director, Facilities Department. Trustees discussed the 
need to take action on ADA improvements and prioritized the parking lot entrance door, interior 
upper door, and installation of door bell at the side entrance door as first to be addressed, and 
other ADA improvements as next to be addressed. Trustees next discussed the Five Year Cap- 
ital Project Plan list to include redesign of lower level, updates to Children’s Room, Technical 
Services/Staff room, and the sole meeting room, the Raytheon Room. Planned maintenance 
and improvements to the lower level, the basement floor of the building, is needed to address 
safety, efficiency and comfort of patrons and staff. 


Five Year Capital Improvement Plan was prioritized and reviewed, the list includes ADA im- 
provements, redesign of lower level, wastewater connection, HVAC upgrades, exterior painting 
and sealing, new server, RFID (radio frequency identification) tagging of the collection, new li- 
brary building. A. Gennis moved to approve the FY21 CIPs of the connection of the library 
building to the wastewater system, and ADA improvements with priorities for an ADA compliant 
side entrance door at the parking lot, installation of a doorbell at the same side door, ADA com- 
pliant interior door at the entrance to the first floor, S. Hubbell seconded, vote 6-0. L. Hart 
moved to approve the 5 Year Capital Plan FY21-25, and A. Gennis seconded, vote 6-0. 


5. Annual Report for Fiscal Year 2019: the final draft was distributed and will be voted on at the 
next trustee meeting. 


6. MLN teen civic engagement initiative: Head of Youth Services, P. McCuen, provided infor- 
mation on an opportunity to participate in “For Freedoms 50 State Initiative,” a nationwide teen 
civic engagement initiative that other Libraries in the Minuteman Library Network have partici- 
pated in. The initiative provides a national platform for teens’ greater participation in the arts, 
and civic society. As one component of their work, For Freedoms invites communities across 
the couniry to engage in community dialogue by creating lawn signs finishing the prompts “Free- 
dom of...”, “Freedom To...”, “Freedom From...”, or “Freedom For...” This civic engagement initi- 
ative is designed for teens only, lawn signs would be positioned at the Library. P. McCuen 
raised the question of the WFPL’s participation in this initiative for and by teens. 

S. Hubbell moved to approve participation of the WFPL in the For Freedoms 50 State Initiative 
for and by teens, C. Conery seconded, vote 6-0. 


7. Trustees reports and concerns: J. Dion suggested the School Dept. letter to bus riders with 
the student bus pass include information about the reinstated after school Library bus and Li- 
brary bus stop for Middle School and High School students who hold a bus pass, L. Hart will fol- 
low up with S. Bottan to see if this information can be included in the letter to parents. 


Topics not reasonably anticipated by the chair 48 hours in advance of meeting: none 


Adjourn: 10:20 a.m. 


Documents for this Meeting: 
Revised Agenda for Meeting of September 4, 2019 
BoLT Annual Report FY 2019 draft 
Strategic Plan draft 4 
For Freedom 50 State Initiative information email from P. McCuen 


Next Meetings: 


Wednesday, September 18, 2019, 8:15 a.m. WFPL 
Wednesday, October 16, 2019, 8:15 a.m. WFPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of September 18, 2019 
Raytheon Room, Wayland Free Public Library, 8:15AM 


Present: A. Gennis, Chair, C. Conery, J. Dion, S. Hubbell, M. White, Library Director Sandy 
Raymond 

Absent: L. Hart 

Members of the Public Present: None 


1. Public Comment (8:20): There is now appropriate signage on outside doors, before 
opening hours during Trustee meetings directing interested attendees to the side door 
for staff. Wheelchair access is now available through the public entrance door off the 
parking lot. Staff will monitor this public entrance during trustee meetings until the li- 
brary opens. 

2. Review of Meeting Minutes (8:26): Minutes from August 28, 2019 meeting were re- 
viewed and no changes were suggested or made. Minutes from September 4, 2019 
meeting were reviewed and minor edits pertaining to punctuation were made. Motion 
made to approve and accept both sets of minutes; motion passes with unanimous 
vote. 

3. Monthly Reports (8:30): 

a. Circulation Statistics: Trustees discuss the statistics and whether trends are emerging. 
With only two months’ worth of data during July and August in this fiscal year, how- 
ever, statistics should not be viewed as trends. Raymond is encouraged to inquire of 
other libraries what they see and how they evaluate their data, and how the statistics 
for WFPL compare to peer libraries. Additionally, the Director of the Minuteman Li- 
brary Network (MLN), Phil McNulty, visited WFPL. Despite - and because of - being 
a heavy net lender to users in the MLN, Wayland was assessed a large fee for sorting 
materials. 

b. Financial Reports: Library budget is being spent at an appropriate rate (23.28% of the 
annual budget has been spent over 21% of the fiscal year). Raymond reports pay- 
ment for OverDrive services has not yet occurred through the town procurement 
process. The WFPL is contractually obligated to participate as a MLN member, it has 


been demonstrated there is no other provider for these services. Raymond reported 
on the library's phone system, indicating that the phone lines are sufficient but the 
equipment is sub-optimal. Fixing this issue becomes more complicated because the 
town’s IT department must address this. 

c. Director's Report: Vine removal from the exterior will be coordinated with Facilities 
and DPW ensuring careful removal to not damage the brick and mortar. New win- 
dows for the Round Room should be installed on Friday (9/20/19). Hiring for a new 
part-time Youth Services Library Assistant is underway with several particularly strong 
candidates being considered. Working with the town Human Resources dept. has 
been encouraging. Another HR initiative is to convert some part-time union staff to 
full-time union, as well as to consolidate part-time staff with very few hours (i.e. 3 
per month) to fewer part-time staff with more hours. This will be a slow process but 
should provide for better staffing and coverage of hours overall. The new library bus 
stop has not been heavily utilized thus far but switch in start times has everyone 
confused. More detailed information needs to get to parents and to students. Some 
understood their child could not take Bus 3 to the library since they hadn't signed up 
for it during bus registration. This is not correct, any middle or high school student 
with a current bus pass, regardless of where they live in town, may take Bus 3 after 
school to the Library. Pam McCuen will continue these efforts. The new Teen Loft will 
have two grand openings, one solely for teens (9/19) and a second one (9/26) open 
to the public and to thank Middlesex Savings Bank for their generous contribution. 
This contribution was instrumental in funding furnishings for the Teen Loft. Raymond 
is working to relocate tutors who are currently using the Loft. 

4. Annual Report for Fiscal Year 2019 (9:20): The MA Board of Library Commissioners 
(MBLC) requires Trustees to report annually to the town about their state mandate for 
the care and management of the library facility, its services, property, and funds. Trustees 
reviewed the final draft of the Annual Report to the Town of Wayland. Motion made to 
approve and accept the final iteration of WFPL’s Annual Report and to submit to the 
town; motion passes with unanimous vote. 

5. Strategic Plan (9:25): Minor editorial corrections were made; many of Dion's suggestions 
discussed and agreed at earlier meetings appear not to have been incorporated. Motion 
to approve and accept Strategic Plan with minor edits and to timely submit to the MBLC; 


motion passes with unanimous vote. 


6. Swain Fund expenditure (9:35): The Swain Fund is a restricted account for materials for 
youth ages 12 - 17. Only the interest and not the principle can be spent. Motion made 
to approve the expenditure of $126.16; motion passes with unanimous vote. Raymond 
and Gennis request there be an annual report of interest on this account. Gennis will fol- 
low up. 

7. Gossels’ Fund for Human Dignity (9:40): Gennis provides overview of mission and prac- 
tice of fund, indicating former trustee, Lynne Lipcon, had acted as liaison with schools 
and others to develop programming. As Conery is already a participant in the Wayland 
PTO's Cultural Committee which seeks to bring programs to the schools, she volunteers 
to participate on behalf of the library. As with the Swain Fund, interest on this endow- 
ment, can be spent. It was originally intended that the library would attempt to offer one 
program per year; a more realistic schedule may be every other year (to alternate with 
Wayland Reads). Additionally, Raymond mentioned that Sudbury is building program- 
ming around citizenship; she will research. Discussion ensues around having notary ser- 
vices available at the library. 

8. Budget (9:50): 

a. A 5-year Capital Improvement Plan (CIP) has been submitted: no formal extension was 
needed and it continues as an iterative process. 

b, Raymond attended a town-wide Financial Summit for Departments, Boards, Commis- 
sions and the public. Senior library staff continues work on 2021 budget detail. Next 
step is to craft a narrative to accompany said budget. A due date for submission has 
not been declared but typically happens in mid-October. 

9. Policy Review (10:05): 

a. Child Safety: Raymond updated this document; trustees acknowledge that updates 
and re-writes are well-done, more succinct, and overdue. Minor edits are suggested, 
hyper-links inserted (to internet safety, e.g.). Age at which a child can be left in the li- 
brary unattended is raised from 9 to 10 (per state law). Motion to accept and approve 
the revised Child Safety Policy with minor edits; motion passes with unanimous vote. 

b. Acceptable Behavior: Raymond updated this document; Minor edits are suggested, 
hyper-links inserted (to non-discrimination policy, e.g.). Motion made to accept and 
approve the revised Acceptable Behavior Policy with minor edits; motion passes with 
unanimous vote. 

c. Other Policies: Raymond requests permission to update 3 other older policies. Per- 


mission granted enthusiastically. 


10. Trustees reports and concerns (10:30): Annual Meeting of the MA Library Trustee Asso- 
ciation is on Saturday, 11/16/2019 and Trustees are encouraged to attend. Select 
Board/Town Manager Act will be discussed again at the Selectmen’s Meeting 9/23/2019. 
Training for new library trustees is offered in multiple locations around the state, 
longstanding trustees are encouraged to periodically attend. MLN is offering a grant- 
writing workshop for Trustees and staff. For future consideration/agenda items: develop- 
ing a list of annual action items. MBLC considers it good practice to have an annual ac- 
tion plan, based on the 5-year Strategic Plan. A current Action Plan must be submitted 
for a library to apply for grants, of any size, through the MBLC. Paying closer attention 
to the Strategic Plan and its due dates would enable trustees to work backwards into ac- 
tion plans, project necessary funding for town budget requests and be more deliberate. 

11. Topics not reasonably anticipated by the chair 48 hours in advance of meeting: none 

12. Adjourn: 10:40 a.m. 


Documents for this Meeting: 
Revised Agenda for Meeting of September 18, 2019 
BoLT Annual Report FY 2019 draft 
Annual Report FY 2019 Final 
Strategic Plan draft 5 
Meeting Minutes, August 28, 2019 
Meeting Minutes, September 14, 2019 
Director's Report 
Circulation Stats YTD 
Budget Summary Reports YTD 
FY20 5YR LIB Prioritized Capital Plan Request, Letter 
Child Safety Policy 
Acceptable Behavior Policy 


Next Meetings: 
Wednesday, October 16, 2019, 8:15 am. WFPL 
Wednesday, November 20, 2019, 8:15 a.m. WFPL 
Wednesday, December 18, 2019, 8:15 a.m. WFPL 


Respectively submitted by Sarah Hubbell 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of October 16, 2019 
Raytheon Room, Wayland Free Public Library, 8:15 a.m. 


Present: Aida Gennis, Chair; Leah Hart, Sarah Hubbell, Maureen White, Library Director Sandy Ray- 
mond 
Absent: Courtney Conery, Judy Dion 


1. Public Comment: Welcome to Kim Steere, President of the Friends of the Wayland Public Library 


2. K. Steere, President of the Friends of the Wayland Public Library provided an update on the activities 
supported by the Friends. Among other things the Friends support Wayland Reads town-wide reading 
events, ELL tutoring, discounted Museum Passes for patrons, annual High School Student Book ‘Award, 
Library staff appreciations, Holiday Open House for the public in December, Children’s programs includ- 
ing the Summer Reading program and summer extra support books for elementary students, Teen pro- 
grams and Adult programs. The Friends provide financial support for these and most of the cultural and 
enrichment programs offered by the Library through donations, Book and Bake Sales, and ongoing book 
cart sales of gently used books in the lower level of the Library. Funding of approximately $26,000 was 
generously provided by the Friends this past year for these activities none of which are supported by tax- 
payer dollars. Trustees thanked Steere and members of the Friends for the many hours of volunteer work 
and financial support of the Library. This year the Friends contributed additional significant funds pro- 
vided in part by Middlesex Savings Bank to furnish the Teen Loft for Tweens and Teens which opened in 
September. Middlesex Savings Bank was thanked for a $15,000 grant to the Friends for this space. 


3. M. White moved to accept the Meeting Minutes of September 18, 2019 with minor edits for clarity, S. 
Hubbell seconded, minutes were unanimously approved, vote 4:0. 


4. Monthly Reports: 

Circulation statistics were reviewed 

Financial reports: spending is on track with the budgeted expenses. FY 2021 Budget request completed; 
this year there was a change in format to submit information to the Town, in an effort to standardize de- 
partment budget requests. Our detailed budget narrative which accompanied our budget request in prior 
years is no longer necessary. 

Director’s Report: Director Raymond reviewed Overdrive and Overdrive Advantage. Overdrive is the 
sole source provider of downloaded books, audio, and video for the Minuteman Library Network (MLN) 
participants, WFPL is a participant in the 41 member network consortium. Through Overdrive Ad- 
vantage additional e-resources of high demand popular titles are purchased solely for Wayland residents 
significantly reducing wait times. Overdrive and Overdrive Advantage have been a part of the Library’s 
books and materials budget for many years approved at annual town meeting. The Korean Cultural Cele- 
bration was cancelled per the Board of Health; the provider did not have, as required from the State, a 
Food Safe Certification from the Board of Health. Parking lot improvements - repainting the lines and 
possibly sealing anticipated before winter and additional improvements anticipated Spring 2020. Jacket 
in the men’s room toilet incident reported. Discussion of First Amendment audit postponed. A new 
phone system was added to the Capital Improvement Plan. Round Room windows project was success- 
fully completed September 20th. The dead ivy vines on the exterior of the building were removed on Oc- 
tober Ist. L. Drinan was hired as part-time Youth Services library assistant, October 15th. 


5. Action Plan FY2021 received by the MBLC by the December | due date, it is part of the Strategic Plan 
2021 - 2025. S. Hubbell will update the F¥21 action plan from the report. FY21 runs from July 1, 2020 - 
June 30, 2021. 


6. S. Hubbell moved to accept the Budget Request FY2021 as presented, M. White seconded, vote was 
unanimously approved, vote 4:0. 


7. Director evaluation process discussed, the Director and trustees agreed to the criteria and rating terms. 
M. White reported the director’s self-evaluation and the trustee evaluations are due by November 4th. 
The information will be aggregated and a future board meeting will be scheduled to discuss a draft. 


8. Board of Library Trustees unanimously agreed to adopt town email addresses for BoLT communica- 
tion. Discussed and reviewed Open Meeting Laws. 


9. The Wayland Buzz will have an upcoming program focusing on the Library. A. Gennis has agreed to 
be interviewed. 


10. Select Board Town Manager Act - BoS October 28 agenda includes discussion of draft. A trustee 
will attend, if able. 


11. Trustee Reports and Concerns: MLTA Annual Meeting is November 16 at Shrewsbury Library, A. 
Gennis and L. Hart will attend. S. Hubbell will attend Trustee Orientation session in mid-October. Bees 
reportedly seen by a resident on the exterior of the library. There have been prior reports of bees in the 
attic/walls of the original building on the east side. There is a Wayland Middle School and High School 
bus that now stops after school at the Library. It is open to any student that has purchased a bus pass. It is 
not necessary to pre-register to ride Bus 3. Director Raymond will send information to the Superinten- 
dent, School Committee and MS and HS principals asking them to remind students of this bus option. 
Annual Holiday Open House is December 8, 2:00 - 5:00 p.m. First Amendments Audits, discuss at a fu- 
ture meeting. Disaster Planning, discuss at a future meeting. 


Adjourn: 10:40 a.m. 
Documents for this Meeting: 
Agenda for Meeting of October 16, 2019 
Minutes of September 18, 2019 
WFPL Director’s Report October 16, 2019 
Year to date Circulation Statistic 
Year to date MUNIS budget report as of October 9, 2019 
Strategic Plan 2021 - 2025 Action Plan FY2021 
Budget Background FY2021 Guidelines, Packet 
email T. Hegarty, 9/25/19, Information on Boards and Committee emails 
email S. Raymond, 9/19/19, Circulation statistics 


Next Meetings: 
Wednesday, November 20, 2019, 8:15 a.m. WFPL 
Wednesday, December 18, 2019, 8:15 a.m. WFPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of November 20, 2019 
Raytheon Room, Wayland Free Public Library, 8:15 a.m. 


Present: Aida Gennis, Chair; Leah Hart, Courtney Conery, Judy Dion, Sarah Hubbell, Maureen White, Assistant Director 
Andy Moore 
Absent: Library Director Sandy Raymond 


1. Public Comment: Resident Judy Ling would like the Town to connect the Library to the town wastewater system and 
remove the septic system. Mike Lowery said there is a cost of $590 per quarter for anticipated usage already assigned 
to the Library, this is a capacity cost for the town wastewater system. A. Gennis shared the news of the passing of Pe- 
ter Gossels, former town moderator, town counsel, and learned attorney. 

2. The Gossels Fund For Human Dignity was established by Peter & Nancy Gossels and Werner & Elaine Gossels to fos- 
ter and augment programs and activities that will encourage people to respect, treasure, and protect the rights of all hu- 
man beings to live in dignity, freedom, and peace. A similar fund was established at Wayland High School. The Li- 
brary has hosted wonderful programs for the public through the generosity of this Fund. The Gossels’ families believe 
our educational institutions, the Library and the schools can forward this mission. Mr. Peter Gossels, his generosity, 
quiet thoughtful manner, and strength will be sorely missed. 


2. S. Hubbell moved to accept the Meeting Minutes of October 16, 2019 with a minor edit, J. Dion seconded, minutes 
were unanimously approved, vote 6:0. 


3. Monthly Reports: 

Circulation statistics were reviewed, digital content circulation has consistently increased since its inception. This increase 
is reflective of a national trend. The Library primarily provides e-resources through participation in Overdrive, the service 
for shared e-materials among the 40+ member communities in the Minuteman Library Consortium and in Overdrive Ad- 
vantage, the source for e-materials specific to Wayland users. 

Financial reports: spending is on track with the budgeted expenses. Several staff training opportunities have been identi- 
fied over the course of the FY21, Trustees would like to see participation in training that will support the advancement 
and satisfaction of staff and impact the Library in a significant way. 

Director’s Report: Water leak in North wing apse has been repaired on the exterior of the building. The interior ceiling 
will be repaired when it is certain there is no further leaking. The roof membrane was replaced in 2007. Exterior walk 
way tiles that were cracked were replaced. Access to each level of the interior of the building: the lower level, main level, 
and upper level, require use of the stairs or the elevator. The secondary emergency exit on the main level has a significant 
drop to ground level, on the exterior of the building. An emergency evacuation chair was purchased by the Friends to 
transport individuals unable to use the stairs out of the building in the event the elevator is nonfunctioning or who require 
assistance to exit by the secondary emergency exit from the main level. Director Raymond or Assistant Director Moore 
will contact the Fire Department regarding training and protocol. Youth Services is in the process of hiring a part-time 
staff member. Holiday Open House is December 8, in addition to other events, musician David Polansky will lead a fam- 
ily sing-along in the Round Room. Along with the Library, the Wayland Museum and Historical Society at the Grout- 
Heard House Museum, First Parish Church, the Wayland Depot, and the W Gallery will have open houses. The Grout- 
Heard House Museum was decorated by the Wayland Garden Club and Wayland Girl Scouts, musical entertainment was 
provided by a high school string quartet, a high school A Capella group, the Muses, and an adult wind quintet. 

A new Teen Advisory Committee made up of interested teens has formed. 


4. First Amendment Audits: Public libraries are a limited public forum. Ata future meeting discuss First Amendment 
rights, Library policy on filming and acceptable behavior by members of the public. 


5. Food Policies and Access: Teens and parents have asked for a food policy prompting a review. Assistant Director 
Moore will investigate the food policy at other libraries and discuss with Director Raymond and the Board at a future 
meeting. Ideas such as vending machines, and honor system basket of snacks, provided at some other libraries, were 
lightly discussed. 


6. Budget update: submitted budget was reviewed with Town Administrator and Finance Committee. No changes to the 
proposed budget were suggested. 


7. Strategic Plan FY21 -25, Goals Action Plan FY21: Filing the FY21 Action Plan with the MBLC allows the Library to 
be eligible to apply for grant opportunities. A Direct Grant round has opened with a Letter of intent required to be submit- 
ted by December 5". Grants are awarded in October 2020. 


8. Evaluation of Director: Update with more information will be scheduled at a future meeting when the Director is pre- 
sent. 


9. Select Board-Town Manager Act: community forum 11/21/19 and updated draft available 
for review on Board of Selectman website. 


10. Trustee Reports and Concerns: 2020 trustee meeting dates will be discussed at next meeting, Director Raymond will 
discuss library workflow, MBLC town reports, actions for 2020 at next meeting, WayFaring grant for Wayland - J. Dion, 
representing the Library, is on a committee to improve town signage on the Rt 20 corridor. Reminder Holiday Open 
House is December 8, 2 - 5 p.m., A. Gennis was interviewed on Wayland Weekly Buzz in early November. Mass Library 
Trustees Assoc annual meeting 11/16/19, consider at future meeting annual board membership dues and the Library tak- 
ing a part to support the 2020 Census Count. The Census plays a role in the geographic distribution of federal funds to 
states and localities. Public Library funding through the State is affected by the count. Board members were able to adopt 
a town email address for board communication, Town elementary students are participating in a Spanish immersion pro- 
gram at Loker elementary school, students will be looking to the Library for reading material. A. Moore will share this 
information with Head of Youth Services. 


Youth Services book purchase funding: 

M. White moved to pay for the Youth Services book purchase of $406.74 from the Library Gift Fund. J. Dion seconded, 
vote 6:0. 

The Board voted in September to fund the purchase of $126 from the Swain Fund, so no additional funding available at 
this time. 

Funds are to be approved prior to purchase, and the expenditure is to be from interest income. Board has requested from 
the Town that the carned interest income on funds be broken out by individual funds on a regular basis, a follow up re- 
quest for a regular break out of interest income was initiated. 


11. Topics not reasonably anticipated by the chair 48 hours in advance of meeting: S Hubbell shared that the Wayland 
Garden Club would like to place a sculpture in the garden area maintained by the Friends, this is the area to the left of 
parking lot entrance door. Trustees commented on the poor condition of the exterior plantings around the building and 
discussed the need for replacement. 


Adjourn: 10:20 a.m. 
Documents for this Meeting: 
Agenda for Meeting of November 20, 2019 
Minutes of October 16, 2019 
WFEPL Director’s Report November 20, 2019 
Year to date Circulation Statistic 
Year to date MUNIS budget report 
email, M. White, 10/20/19, Director Evaluation Review Information 


Next Meetings: Wednesday, December 18, 2019, 8:15 a.m. WEPL 


Respectively submitted by Leah Hart 


Wayland Free Public Library 
Board of Library Trustees 
Meeting Minutes of December 18, 2019 
Raytheon Room, Wayland Free Public Library, 8:15 a.m. 


Present: Aida Gennis, Chair; Leah Hart, Courtney Conery, Judy Dion, Sarah Hubbell, Library Director Sandy Raymond 
Absent: Maureen White 


1, Public Comment: Director Raymond reports a handout will be prepared to share with patrons to describe resources 
available at the Library. A. Gennis was interviewed on the Wayland Weekly Buzz; the interview appears in the Town 
Crier and is titled: Wayland Library busier than ever. 


2. J. Dion moved to accept the Meeting Minutes of November 20, 2019 with a minor edit. A. Gennis seconded, minutes 
were unanimously approved, vote 5:0 


3. Monthly Reports: 

Circulation statistics year to date were reviewed. Strategic Plan FY21 - FY25, edit to page 9 correction noted and for- 
warded to MBLC. Financial Trustees request more detail about small funds earnings. Trustees received such information 
in the past and are requesting it be reinstated. A. Gennis is working with the Commissioners of Trust Funds to obtain this 
information on a regularly scheduled basis. Budget is on track for this point in the year. Staff training opportunity will 
occur in the Spring. 

Director's Report: MBLC awarded three grants totaling $9,651.29 in State Aid for FY20. Descriptive signage was added 
to the walls above the library stacks to identify the genre of books within the sections. The signage was created by a staff 
member and improves the ease in finding material. Director Raymond recommends changing the two lower level bath- 
rooms from single sex to unisex, due to uneven demand. This change is consistent with what currently exists in some 
other libraries, and new construction project design. Trustees consensus: it is timely and warranted to move to unisex 
bathrooms. 

In keeping with the practice of many libraries, Director Raymond would like to designate via paint color and furniture the 
silent/quiet spaces and the moderate/louder spaces on the main floor. By nature, the circulation area, reference area and 
round room have some noise from patron inquiries and conversations, this would be the “louder” area. The area beyond 
the circulation desk, to the north of the catwalk, with the book stacks and desk carrels creates a “quieter” area. Trustees 
were supportive of the concept of using paint and furniture choices to help delineate these areas for patrons. To create 
more spaces for study and collaborative work, and since the physical space in the library is severely limited, furniture and 
book/material relocation is necessary, Relocated to the eastern mezzanine are two oak tables and chairs once on the west- 
ern mezzanine. Many of the books were relocated to the main level or weeded. As physical space is severely limited, the 
practice will be to weed non-circulating, nonfiction books every three years, and fiction books every five years. 

Due to water damage caused by the air conditioning leak, some ceiling plaster in the main level circulation area has fallen. 
This is a potential safety hazard; it has been reported to Facilities. The 2004 server has been serving as the backup server 
for the 2016 replacement server; the Director reports the 2004 server shut down last week cannot be powered up. Director 
has notified IT. Antivirus software was updated by the IT Dept, the update process caused a disruption in the use of the 
computers during Library hours. For the next antivirus update, the Director requests advance notice and the update pro- 
cess to occur during non-working hours. A part-time librarian was hired in Youth Services, this hire was an upgrade of the 
vacant clerk position. All staff should receive annual reviews, per Town Human Resources; the Director reports staff re- 
views are current. The Director’s review is scheduled for January. 


4. Library calendar workflow information, Director Raymond will distribute timeline. Trustee meeting dates for 2020 to 
be confirmed this week. 


5. Board of Library Trustees has requested funding for Americans with Disabilities Act improvements to the Library in 
the 5-year CIP. The Facilities Dept. submitted a Community Preservation Act project application for funds to improve 
accessibility of the building. Gretchen Schuler, Community Preservation Committee chair, provided an overview of the 
application submitted. The initial work would add a power assist opening to the parking lot public entrance door ($30,000, 
includes design cost) and correct the main floor emergency exit door (in the north stacks) exterior step hazard ($30,000, 
includes design cost) plus provide funding for design work ($50,000), for the additional ADA improvements specified. 


Later phase improvements, estimated to cost $370,000, will modify several aspects of the building to be ADA compliant: 
the elevator, the stairs at the side entrance by the elevator, the catwalk connecting the two mezzanines, the lower level 
bathrooms and exit door. Total project cost is estimated at $480,000. Trustees understand as a condition of acceptance of 
any CPA funds, a preservation restriction would attach to the exterior and interior of the Library building for an as yet 
undetermined number of years. Trustees requested the language of the preservation restriction, since presently no re- 
striction exits. A decision of support is needed by January 8th, unfortunately the preservation restriction information 
would not be available to the Trustees prior to this date. 

Trustees understand the Town will later apply for an ADA grant from the State as another source of funds for these modi- 
fications. There was no further information for Trustees about this potential for additional funds. An ADA grant award 
would not have a preservation restriction attached. 

Director Raymond wants handicap accessible doors installed, and said it is long overdue. 

Consensus was not reached. No vote was taken. 


6. MBLC LSTA FY21 grant application has been submitted for Mind in the Making, $10,000. 


7. L, Hart moved to approve payment of $600 from the Millennium Fund for the ESL trainer, in addition to the contribu- 
tion of $600 from the Friends; S. Hubbell seconded, unanimously approved, vote 5:0 


8. 8. Hubbell moved to approve payment of $100 from the Millennium Fund for Mass. Library Trustee Association an- 
nual dues; L. Hart seconded, unanimously approved, vote 5:0. 


9. Possible sculpture for Library garden from the Wayland Garden Club, S. Hubbell reported a standing sculpture is in the 
process of being discussed and designed, additional information will be provided, as available. 


10. SB- Town Manager Act: Community Forum presentation 11/21/19 and SB Town Manager draft 11/21/19 are availa- 
ble for review. 


11. Census 2020 support, MBLC initiative: discussion postponed 
12. Schools’ Spanish immersion program, possible support through collection: Head of Youth Services has ordered books. 


13. Trustees Reports and Concerns: First Amendments audits in Libraries, Director Raymond referenced ALA website 
and a policy that reflects the individual’s rights within the Library. Food access options for teens, discussion postponed. 


14. Topics not reasonably anticipated by the chair 48 hours in advance of the meeting. A follow up request was made for 
an inventory of materials and collections in the locked Cage on the West Mezzanine before any contents are removed. 
Director will follow up with staff. 


Adjourn: 10:57 a.m. 


Documents for this Meeting: 

Agenda for Meeting of December 18, 2019 

Meeting Minutes of November 20, 2019 

WFPL Director’s Report of December 18, 2019 

Year to date Circulation Statistics November 2019 

Year to date MUNIS budget report 

email, A. Gennis, 11/20/19 Current grant opportunities, Application materials 
email, S. Raymond, 11/27/19 grant Letter of Intent 

email, S. Raymond, 12/12/19 subject of Foundations 

email, S. Raymond 12/13/19 CPA application, Library CPA for ADA 
email, S. Raymond, 12/13/19 Strategic Plan FY21 — 25, p 9 correction 


Next Meetings: Wednesday, January 15, 2020, 8:15 a.m. WFPL Respectively submitted by Leah Hart 


